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Abstract

Championship sports play a crucial role in shaping national identity and enhancing
a country’s global brand. Advancing this sector requires an integrated, strategic,
and multi-sectoral approach. This study aimed to provide a novel perspective on
policymaking in Iran’s championship sports by exploring a shift from a state-
centric model toward privatization in developmental design. Adopting a qualitative
methodology, the research was conducted using the grounded theory approach
based on Strauss and Corbin’s (2008) systematic method. Data were collected
through semi-structured interviews with 18 selected experts in the field. The
analysis revealed three core categories: "sustainable private sector involvement,"
"championship sport objectives," and "ideal privatization process." Additionally,
six causal categories (national and international requirements, economic
development, government role transition, international achievements, macro-level
sport development, and regulatory reform), six intervening conditions (political
influence, investment security, privatization mindset, bureaucracy, service quality,
and time constraints), and seven contextual conditions (initial support,
infrastructure, intellectual property, upstream documents, systemic management,
change management, and evaluation) were identified. Strategic recommendations
include strengthening sports diplomacy, promoting entrepreneurship, enhancing
public engagement, empowering through technology, and designing optimal
models. Anticipated outcomes comprise national brand development, economic
self-sufficiency, sports tourism, technology advancement, and structural reforms in
championship sports. These findings provide practical insights for policymakers
and the Ministry of Sport and Y outh Affairs to facilitate this transformative process.
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EXTENDED ABSTRACT

INTRODUCTION

In today's world, change and transformation are considered an inseparable part of human collective and social life.
This change is what makes remarkable progress possible and through it, failures are transformed into successes. With
the advancement of technology, human life's tasks and goals are pursued in a more specialized manner. Thus, past
skills and specializations alone cannot meet the needs, and countries and governments are trying to achieve their
increasing progress by utilizing the potential of all members of society and their participation in positive
transformation and changes. The evolution of sports in life begins with playing, which is necessary for the growth and
development of children, and then joins sports in which competition is considered. This competition is initially
informal and in its evolution leads to organized competitive sports, which are championship and professional sports.
This path has emerged in different forms in the lives of people in different countries and cultures since the past
(Issazadeh, & Emami, 2021). Champion sports are one of the important pillars of sports development in the country
and a fundamental and vital factor for social development that can be an incentive for expanding the human and
motivational infrastructure of sports (Shaabani, Razavi, and Hadavi, 2020). However, in the development of champion
sports and training sports champions, there are various models and approaches that paying attention to them can be a
guide to the development of the country's champion sports (Issazadeh, & Emami, 2021). Experts consider the
development of champion sports to be the interaction of three processes: selection and entry of athletes into the
championship sports system, maintenance, and ultimately the growth and progress of athletes (Ghafouri et al., 2020).
The results showed that the development of technology can be effective in the development of champion sports
(Diepiribo, 2020). The development of innovations can affect championship sports in various dimensions, including
technologies related to the development and growth of champions, the development of the competition refereeing
process, organizational structure, and international communications and relations, and sports organizations must be
able to progress in this field in line with other domestic and foreign sports organizations in order not to be left behind
in the competition (Khorsandifard et al., 2023).

METHODOLOGY

This research was conducted with the aim of developing existing knowledge and knowledge and with an exploratory
nature in relation to designing a policy-making model for the development of championship sports in Iran with an
emphasis on privatization. Therefore, it is classified as applied research. In addition, the grounded theory method of
systematic approach supported by Strauss and Corbin (2008) was used in this research. This is because the
aforementioned method is one of the qualitative research methods and by using it, the researcher can systematically
extract commonalities from a large volume of data and, based on it, theorize in his research field (Amiri and Norouzi
Seyed Hosseini, 2014). Also, the lack of a model and the lack of knowledge of the factors affecting the privatization
of championship sports in the country were other reasons for choosing this method. The statistical population of this
research included all experts and major policymakers in privatization in the field of championship sports development;
Managers of private cultural and sports clubs, heads of federations and boards, managers and officials related to the
National Olympic Committee, and senior managers of physical education in the Ministry of Education were selected
using a purposive method and snowball sampling technique (chain referral). To conduct semi-structured in-depth
interviews; the first interviewee was selected by the researcher based on the researcher's knowledge and taking into
account the research objectives, criteria, and necessary expertise in this field, and then other interviewees were selected
through the introduction of interviewees, and this process continued until the data was sufficient and theoretically
saturated. Theoretical saturation was achieved after 18 interviews. In this study, semi-structured interviews were used
to collect data, and Skinner, Edwards, and Corbett (2014) criteria were used to assess the validity of the findings.

RESULTS

Based on the results of the first stage of coding, known as open coding, through a review of interviews conducted with
the elites in this field, 153 final concepts were identified. It is worth noting that some concepts were unique, some
were expressed twice and some more than twice. After this stage and the identification of concepts in open coding,
the axial coding stage was carried out. At this stage, the extracted concepts were combined into a network based on
semantic and conceptual affinity, and as a result, 36 subcategories were identified, namely: "National and international
requirements”, "Sustainable development of the national and sports economy", "Delegation and change of the role of
the government"”, "International successes", "Development of the macro-level of sports”, "Regulatory reform and
prevention of corruption”, "Privileges and primary support"”, "Infrastructure, venues and facilities", "Intellectual
property rights (copyright)"”, "Upper-level documents and guarantee of enforcement of laws", "'System management”,
"Change management"”, "Monitoring, control and evaluation™, "Political influences and dependence”, "Monitoring and
security of capital”, "Privatist thinking", "Bureaucracy and communications”, "Quality of sports services",
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"Limitations and timing", "Promoting national and international diplomacy"”, "Incentives for revenue generation and
entrepreneurship”, "Public participation and fan insight”, "Scientific and technological empowerment"”, "Supply
process management". and demand”, “optimal model design”, “paying attention to stakeholders”, “solidarity and

LEINNT3 EEINNT3

prosperity of the national brand”, “sustainable economic self-sufficiency”, “sports culture and tourism”, “reforming
the structure of championship sports”, “championship development and empowerment”, “development of knowledge
and technology” and “expanding access to sports” were formed. Finally, in the selective coding stage, considering the
arrangement of subcategories based on their logic and correlation with other categories as well as validating
relationships and filling gaps with categories that need further reform and expansion; the 36 subcategories formed
were grouped into 6 main categories: 1- Causal conditions, 2- Contextual conditions, 3- Intervening conditions, 4-

Central phenomena, 5- Strategies and 6- Consequences.

Intervening factors
Political influences and dependencies - Capital supervision and security - Privatization-

oriented thinking - Bureaucracy and communication - Quality of sports services -
Constraints and timing

Consequences Strategies Causal factors
-Solidarity and -Promoting national ~National and
prosperity of the and international international
national brand diplomacy requirements
-Sustainable -Incentives for -Sustainable
. . . Pivotal
economic self- income generation henomenon development of the
sufficiency and entrepreneurship _Sustained national and sports
-Sports culture and -Public participation presence of the economy
tourism and advocacy private sector -Delegation and
-Reform of the _Scientific and -Championship changing the role of
structure of technological sporlt; gcl'als the government
championship sports empowerment » t'eat' -International
. . privatization
~Championing and ~Managing supply process successes

empowerment
-Development of
knowledge and
technology
-Expanding access

to sports

and demand
processes
-Designing an
optimal model
-Paying attention to
stakeholders

-Development of the
macro-level of sports
-Regulatory reform

and prevention of
corruption

Governing Context Factors (Context)

Primary Privileges and Support - Infrastructure, Facilities and Facilities - Intellectual

Property Rights (Copyright) - Upstream Documents and Enforcement Guarantees -
System Management - Change Management - Monitoring, Control and Evaluation

Figure 1. Developmental Model of a New Perspective on Policy-Making in Iranian Championship Sports: From
Government-Oriented to Privatization

DISCUSSION AND CONCLUSION

Based on what has been stated, it is recommended to the custodians and policymakers in the field of privatization and
national championship sports, and in particular the Ministry of Sports and Youth, that the successors of the matter,
including the policymakers of national championship sports and the Ministry of Sports and Youth, provide measures
to facilitate this process and make maximum use of the strategies of domestic experts such as those examined in this
study. It is also recommended that the representatives of the Islamic Consultative Assembly of the country pass laws
that are attractive and supportive for domestic and foreign investors in the field of championship sports, and also, by
considering laws such as tax exemptions, etc., make maximum use of legal capacities both for the development of the
country and for the advancement of national sports goals.
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