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Abstract Article information

Given the economic significance of sporting events, identifying the key drivers of
revenue generation over the next decade is of particular importance. This study
employs a structural analysis approach to examine the factors driving revenue
generation in the forthcoming ten years. As sustainable revenue from sporting events
has become a critical priority, especially at the international level, analyzing the key
determinants of this trend is essential. From a goal-oriented perspective, the study is
applied, and methodologically, it is descriptive-analytical, grounded in explanatory
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foresight approaches. The study population consisted of sport management faculty @E; By T@
members and experienced managers involved in organizing sporting events, and LT g R
using purposive sampling until reaching theoretical saturation, 20 qualified R ﬂ}ﬁhﬁ:
individuals were selected as the sample. To identify the influential factors, a 4 LL*;:"E“
literature review and expert interviews were conducted, leading to the extraction of F,-r% Eqrf:m o
24 key components related to revenue generation in sporting events over a ten-year @gﬁ?g;ﬁ.: bt

horizon. Structural analysis results indicated that four factors—namely, online ticket

sales and management platforms, development of sports infrastructure and stadium

facilities, financing and attracting reputable sponsors, and precise logistical planning f| Keywords:

and event management—exhibited the highest levels of importance and uncertainty. | Futures Studies, Sporting
These factors should be regarded as strategic drivers in the formulation of future || Events, Revenue Generation,
scenarios and macro-level planning for sustainable revenue generation in sporting [| Uncertainty, Sports Marketing
events. The findings demonstrate that sustainable revenue generation in sporting

events over the next decade is dependent on strategic drivers with high importance

and uncertainty, and focusing on the development of online ticketing platforms,

infrastructure, sponsor acquisition, and professional event management will

constitute the essential condition for the future success of these events.
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EXTENDED ABSTRACT

INTRODUCTION

Sporting events have emerged as one of the most significant economic, social, and cultural arenas
worldwide, playing a substantial role in economic development and enhancing the national standing of
countries. Given the growing interest and demands of audiences, the increasing number of events, and
advancements in related technologies, the optimal utilization of revenue-generating capacities in this field
has become increasingly essential. Sustainable revenue generation from sporting events not only provides
the necessary financial resources for hosting major events but also contributes to infrastructure
development, attracting investment, and creating employment opportunities. In this context, identifying the
key drivers that can shape and enhance revenue generation in sporting events over the next decade is critical
and strategic. Considering the complexities and uncertainties prevalent in sports markets, foresight
approaches and structural analysis provide appropriate tools to gain a deeper understanding of future trends
and influencing factors. Structural analysis, as a comprehensive method, enables the identification, analysis,
and prioritization of key components, facilitating macro-level strategic planning. This study focuses on a
ten-year horizon and aims to identify and assess the revenue-driving drivers of sporting events using a
structural analysis approach.

METHODOLOGY

This research is applied in nature and uses a descriptive-analytical method based on explanatory foresight
approaches. The statistical population consists of 20 prominent professors in sports management and
experienced managers involved in organizing sporting events. Purposeful sampling was employed to select
individuals with sufficient knowledge and experience related to the research topic. Initially, a
comprehensive literature review was conducted to identify key factors affecting revenue generation in
sporting events. Then, through semi-structured interviews with experts, the list was refined to 24 final key
components. Structural analysis was used to examine and analyze the relationships among these factors.
Data collected from interviews and document studies were analyzed using specialized software to evaluate
the impact and uncertainty levels of each factor. This method helped to determine the main revenue-driving
drivers for the future and prioritize them.

RESULTS

The structural analysis results revealed that among 24 key components, four main factors were identified
as the primary revenue-driving drivers for sporting events over the next ten years. These factors not only
hold significant importance but also exhibit considerable uncertainty levels. The four factors are:

1. Online Ticket Sales and Management Platforms: With the expansion of digital technologies and
the internet, online ticket sales platforms have become one of the most important revenue channels.
These technologies facilitate audience access to events and enable sales data and customer behavior
analysis, improving marketing strategies and increasing revenues.

2. Development of Sports Infrastructure and Stadium Equipment: Creating and upgrading
modern sports infrastructure and advanced stadium equipment plays a crucial role in attracting
spectators and enhancing the quality of event hosting. These infrastructures provide better
experiences for audiences and increase opportunities for sponsorships and targeted advertising.

3. Financing and Attracting Reputable Sponsors: The presence of powerful and reputable sponsors
provides substantial and sustainable financial resources for organizing events. Strategic
partnerships with major brands not only secure financial support but also enhance the event's
credibility and commercial value.

4. Precise Logistical Planning and Event Management: Comprehensive and coordinated
management of organizational processes, coordination among different departments, and precise
logistical planning are critical factors in reducing costs and increasing the financial efficiency of
events. This factor plays a vital role in ensuring the financial and operational success of sporting
events

DISCUSSION AND CONCLUSION

Using a structural analysis approach, this study identified four key and strategic revenue-driving drivers in
sporting events over a ten-year horizon. These factors, in addition to their high importance, are accompanied
by significant uncertainty. They must be seriously considered in formulating future scenarios and macro-
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level plans for sustainable revenue generation. A precise analysis of these drivers enables managers and
policymakers to make data-driven and foresight-based decisions and pave the way for the sustainable
development of the sporting events industry.

Overall, this study demonstrates that a combination of advanced digital technologies, infrastructure
investment, collaboration with reputable sponsors, and efficient management can act as the foundational
pillars for sustainable revenue generation in the sporting events industry. Moreover, paying attention to
uncertainties and changing market conditions equips managers with the flexibility to face upcoming
challenges and adapt their strategic planning to varying circumstances. Ultimately, this research can serve
as a scientific and practical resource for sports managers, policymakers, investors, and researchers in sports
economics, facilitating better decision-making toward sustainable development and increased revenue
generation in sporting events.
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Figure 3. Direct impact map of key components
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Table 7. Prioritization of key components based on direct impact/dependence
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Table 8. Prioritization of key components based on indirect impact/dependence
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Figure 4. Grading of key factors based on direct and indirect impact
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Figure 5. Relationship intensity diagram for direct impact of variables (at 50% level)
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Figure 6. Relationship intensity diagram for direct impact of variables (at 25% level)
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Figure 7. Relationship intensity diagram for indirect impact of variables (at 5% level)
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