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EXTENDED ABSTRACT

INTRODUCTION

Despite its unique geographical, historical, and sports potential, Iran's sports tourism has a negligible share of the
domestic and international market. The main reason is the multi-layered structural barriers that have limited the growth
and emergence of innovative businesses. In these circumstances, applying the strategic entrepreneurship framework,
which emphasizes identifying opportunities in the context of challenges and strategic use of resources, can be a
solution. However, before any action, it is necessary to accurately identify and prioritize the barriers and then develop
appropriate and systematic solutions. This research was designed to respond to this need and provide a clear picture
of the barriers and solutions to the development of strategic entrepreneurship in this area through in-depth exploration.

METHODOLOGY
The present study was qualitative and conducted with an exploratory-interpretive a

content analysis was chosen to enable the extraction of meaningful patterns fro
consisted of two groups: first, 11 experts (consisting of university professors, resear
experience in the fields of sports management, tourism, and entrepreneurship) who were se
sampling and theoretical saturation criteria. Second, 10 reputable Persian scientific arti
and qualitative content analyzed. The data collection tool was in-depth semi-stru (with an interview
guide focused on obstacles and solutions) and document recording. For data analysi stages of content analysis
(familiarization with the data, generation of initial codes, sear isi definition and naming
of themes, and report production) were carefully followed. To iabili g process, the Holst

roach. The research method of
ual data. The participants
ecutive activists with
through purposive
posefully selected

RESULTS
From the qualitative data analysis, 59 basic themes rel 43 basic themes related to solutions were
extracted and organized at higher levelssal he barrigrs ed into six overarching categories: 1) macro-
environmental and institutional bar >dincludi themes such as political-economic instability,
cumbersome regulations, severe weakness of transp, accommodation infrastructure, and lack of effective
support networks; 2) financial and economic barri g difficulty in accessing capital, demand fluctuations,
high financial risk; 3) human resource al rriers, including lack of expertise in event management and
international marketing, weakness of strat urial skills; 4) marketing and competitive barriers, including
extreme i randing, ion with world-renowned destinations; 5) social, cultural, and
i of a strong entrepreneurial culture, environmental risks if mismanaged; and 6)
k of digital and smart infrastructure. In contrast, development strategies were
ories: 1) macro and institutional strategies with themes such as reforming and
facilitating if, key infrastructure, and developing a national strategic document; 2)
including creating an identity-based brand, targeted digital marketing,
products; usiness development and innovation strategies such as launching
employing new technologies, and institutionalizing risk and sustainability management; and
elopment and collaboration strategies including specialized human resource training,
rivate sector collaboration, and networking with international institutions. Based on these
was drawn that shows how the strategies in each axis can specifically impact the removal
or reduction of releva iers.

DISCUSSION AND CONCLUSION

The findings of this study confirm that the obstacles to the development of strategic entrepreneurship in Iranian sports
tourism are multi-layered and intertwined in nature. Therefore, one-dimensional and partial approaches to providing
solutions are doomed to failure. The main innovation and value of this study lies in providing an integrated strategic
framework that emphasizes the need for simultaneous and interactive implementation of solutions in the four areas of
governance, market, organization, and human resources. This model shows that, for example, marketing solutions
(market area) will not be effective without the presence of appropriate infrastructure (governance area) and innovative
services (organizational area). Finally, this study concludes that the transition from the current challenging situation
to sustainable development requires cross-sectoral determination and coordinated action based on the presented
roadmap. The proposed framework can be the basis for constructive dialogue between stakeholders and the
development of detailed operational plans.
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