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Abstract

In today’s modern world, indigenous and traditional games face significant
challenges. With the rapid rise of digital games and the globalization of
entertainment, local games that were once integral to community life have
gradually faded from public attention. Additionally, lifestyle changes, migration,
and accelerated urbanization have reduced social interactions within local
communities, leading to the decline of traditional group play. In this context,
artificial intelligence (Al) emerges as a technological tool with the potential to
revitalize these cultural assets. This study aimed to explore the applications of Al
in the development of indigenous and traditional games in Iran. The research was
applied in nature and conducted using a qualitative approach with a descriptive
phenomenological methodology. The participants consisted of experts familiar
with the subject, selected through purposive sampling. Data were collected via
semi-structured interviews and analyzed using MAXQDA software (version
2020). The findings revealed 83 sub-themes categorized into 10 major themes,
including: simulation and modeling of games, design optimization, player
experience personalization, innovation in traditional game design, support for
player social interaction, intelligent player guidance, game infrastructure
development, trend prediction, cultural sustainability and preservation, and
enhancement of international engagement. Al plays a crucial role in preserving and
promoting Iran’s cultural heritage. Through digitalization, precise simulation, and
culture-based content generation, this technology supports the long-term
safeguarding and global recognition of Iran’s traditional values and practices.

How to Cite This Article:

Article information

Received: 22 May 2025
Revised: 16 August 2025
Accepted: 24 September 2025
Published: 03 October 2025

e

T
g 'ﬁg‘“

o T d
s R g
@a.:.%,gm%::. T

Keywords:
Local native, community,
culture, artificial intelligence,

gaming infrastructure

Azizian Kohan, N., Zare Abandansari, M., Zamani, A. (2025). The application of artificial intelligence in the
development of native and local games in Iran. Approach. Journal of Sport Management Knowledge, 3(1), 1-14.

https://doi.org/10.22034/jmsk.2025.67459.1129

* Corresponding author: n.azizian@uma.ac.ir

Copyright ©The authors

Publisher: University of Tabriz, Tabriz, Iran

This is an open access article under the CC BY-NC 4.0 License (https://creativecommons.org/licenses/by-nc/4.0)



https://jsmk.tabrizu.ac.ir/
https://creativecommons.org/licenses/by-nc/4.0
https://doi.org/10.22034/jmsk.2025.67459.1129
https://doi.org/10.22034/jmsk.2025.67459.1129
mailto:n.azizian@uma.ac.ir

Biannual Journal of Sport Management Knowledge, VVolume 3, Issue 1, Spring and Summer 2025 2 (8]

EXTENDED ABSTRACT

INTRODUCTION

Traditional and indigenous games have long served as vital expressions of cultural identity and collective memory
across generations. In the context of Iranian society, these games represent more than mere entertainment; they are
intricately woven into the social fabric, rituals, and everyday experiences of communities. However, in recent decades,
the rapid expansion of digital technologies, globalization of leisure, and shifts in lifestyle patterns have significantly
marginalized these culturally embedded practices. Urbanization, reduced intergenerational contact, and the dominance
of screen based entertainment have contributed to the erosion of local play traditions. As a result, many of Iran’s
traditional games once common in rural festivals, religious ceremonies, and neighborhood gatherings are now at risk

of fading into obscurity.

Amid this cultural transition, artificial intelligence (Al) has emerged as a promising avenue to reimagine and revitalize
traditional games. As a transformative digital tool, Al offers unique capacities for simulation, preservation,
personalization, and interaction that can breathe new life into culturally rooted games. By simulating human behaviors,
digitizing oral histories, and creating responsive game environments, Al can bridge generational divides and translate
tradition into engaging modern formats. Drawing on global precedents and the growing body of literature that explores
Al in education, heritage, and game design, this study investigates how Al can contribute to the sustainable
development of indigenous and local games in Iran.

METHODOLOGY
This research employed a qualitative design grounded in descriptive phenomenology, aiming to explore the lived

experiences and insights of individuals deeply engaged with the subject. Through purposive sampling, 18 experts
including digital game developers, cultural scholars, university faculty in sport management, computer scientists, and
traditional game practitioners participated in semi-structured interviews. Data were transcribed, coded, and analyzed
using Colaizzi’s method, enabling the extraction of meaningful themes from nuanced personal accounts. MAXQDA
software facilitated the organization and verification of emerging codes, while methodological rigor was ensured
through member checking, peer debriefing, and inter-coder reliability, which reached an acceptable agreement rate of
89%.

RESULTS

The role of Al in fostering innovation was particularly pronounced. Participants described the potential of Al to
transform traditional games into immersive experiences using augmented and virtual reality while retaining their
original spirit. Al was also seen as a driver of social engagement, facilitating real-time feedback, emotional
recognition, and group dynamics analysis. In educational contexts, Al can guide players especially younger or novice
ones by providing adaptive tutorials, performance feedback, and intelligent scaffolding. Moreover, the scalability and
infrastructure that Al provides through cloud systems, secure platforms, and distributed networks were considered
essential for the widespread digital deployment of traditional games. Beyond technical functionalities, the cultural
dimension of AI’s contribution was emphasized. Participants noted that Al enables the documentation, archiving, and
revitalization of fading games, making them accessible to future generations in authentic, interactive formats. This
digital preservation not only safeguards the cultural legacy of traditional play but also transforms it into a vehicle for
intercultural dialogue and global visibility. With the right design strategies, Iranian traditional games could transcend
linguistic and geographic boundaries to engage international audiences, serving both as cultural ambassadors and as
tools for promoting cross-cultural understanding.

DISCUSSION AND CONCLUSION
The findings of this study illuminate the transformative potential of artificial intelligence in addressing one of the most

pressing cultural challenges of our time: the decline of traditional and indigenous games in the face of technological
disruption. While the thematic analysis underscored a wide spectrum of Al applications ranging from simulation and
design optimization to cultural preservation and global engagement what stands out most compellingly is the
integrative role of Al as both a technological enabler and a cultural mediator. In this regard, Al is not merely a tool
for digitizing or enhancing gameplay, but a strategic ally in reimagining the cultural relevance and societal function
of local games in the digital age. This research demonstrates that the use of Al in traditional game development can
create a space where authenticity and innovation are not at odds but harmoniously coexist. Through personalized
experiences, Al allows for greater accessibility and inclusivity, inviting broader participation across age groups,
regions, and educational backgrounds. Moreover, by embedding cultural nuances within digital interfaces, Al
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empowers developers to maintain the spirit of traditional games while adapting them to contemporary user
expectations and technological standards.

Importantly, the study reveals that cultural preservation through Al is not a passive act of archiving the past, but an
active and ongoing process of cultural production. By dynamically reconstructing narratives, aesthetics, and rule
systems of traditional games, Al offers a powerful means of transmitting cultural identity to younger generations who
are growing up in increasingly digitized environments. It also enables these games to enter new spaces educational
platforms, mobile apps, virtual classrooms where they can regain visibility, functionality, and significance.
Furthermore, the potential for internationalization, as highlighted in the findings, positions Al enhanced traditional
games not only as heritage tools but as cultural exports. In a global market where authenticity and narrative depth are
increasingly valued, localized games enriched through Al have the potential to resonate far beyond their place of
origin. In conclusion, this study affirms that the integration of Al into the development of indigenous games is not
only feasible but also culturally strategic. It offers a framework through which local heritage can be sustained,
reimagined, and scaled globally. As such, embracing Al is not simply a technical choice it is a cultural imperative.
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Abstract

Sports tourism, as one of the key sectors of the tourism industry, requires effective
collaboration among the sports, tourism, and other related stakeholders. This study
systematically examines sports tourism using a systematic review approach. To
conduct this research, 30 peer-reviewed academic articles published in reputable
English-language journals between 2001 and February 2023 were selected based
on predetermined criteria. The key concepts of the reviewed articles were coded
and categorized. Data analysis led to the identification of 40 key concepts, among
which sports tourism, collaboration, coordination, and sports events were the most
frequently used. The findings indicate that sports events play a significant role in
the development of sports tourism, serving as a mediating factor in attracting
tourists and enhancing intersectoral collaboration. This study emphasizes the
importance of sustainable and well-planned cooperation among stakeholders in
sports tourism. The research findings can assist policymakers and executives in
developing appropriate strategies to strengthen effective collaborations and
facilitate the sustainable development of sports tourism. Additionally, the results
can help researchers identify emerging trends in this field and develop practical
models to improve the performance of sports tourism.
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EXTENDED ABSTRACT

INTRODUCTION

Tourism, beyond being an industry, is a dynamic global and socio-economic phenomenon with unique mechanisms
that can have profound socio-economic impacts on communities and destinations. According to the United Nations
World Tourism Organization (2022), nearly one and a half billion people travel annually, and it is predicted that
tourism will become the world's number one industry in the coming years. Over the past three decades, the importance
and necessity of developing and managing tourism have prompted planners, developers, economic managers, and
scientific researchers in many countries to such an extent that tourism has become one of the most competitive
economic activities in the world. Currently, tourism embodies a flow of people and capital that occurs between the
origin and destination of tourism. The tourism flow in the world is considered a global process in which tourist
destinations cover the world, and these places strive to attract the global tourism market's demand in intense
international competition. In other words, offering a product on a global scale is an economic factor with significant
capital and profit (Tian et al, 2023). Sports tourism, as a significant subset of the tourism industry, refers to trips made
for participating in sports activities, watching sports events, or experiencing sports environments (Gibson, 2017). The
future development of sports tourism refers to initiatives launched by local governments, tourists, sports enthusiasts,
and other organizations promoting sports tourism. These initiatives typically involve the joint efforts of sports event
organizers, the tourism sector, and other relevant stakeholders. However, information about residents' perceptions,
their views on the impact of tourism activities, and their support for industry development can significantly inform
the design of tourism programs and policies (Dickson et al, 2021). Considering global trends and social changes, the
future of sports tourism may move towards sustainability and sustainable development, leading to positive experiences
for travelers and host communities participating in these events. Given the importance of the research topic, the present
study systematically reviewed sports tourism destinations.

METHODOLOGY

One of the methods introduced for reviewing and synthesizing previous studies is the systematic review. A systematic
review is a systematic, explicit, and comprehensive method for identifying, evaluating, and synthesizing the existing
body of research conducted by researchers. In the present study, a comprehensive literature search was conducted
between June 2001 and February 2023 to collect literature related to sports tourism. The literature search strategy was
implemented across eight databases, including: Google Scholar, Taylor & Francis, ProQuest Central, Science Direct,
Springer, Emerald, Web of Science, and IEEE Explore. The texts and articles reviewed in this research included all
studies relevant to any research; to this end, articles were identified using selected keywords. In this research, the
documents studied included all research conducted in the field of sports tourism destinations. After identifying all
articles, it is necessary for the researcher to systematically extract practical information from each article. In the
present study, all factors extracted from the study of articles were initially considered as codes. Then, by considering
the concept and content of each, they were categorized into a similar concept to form the research concepts and
categories by combining similar codes. Subsequently, the relevant key codes were identified and categorized. The
manuscripts that included the searched keywords contained phrases such as: tourism, sports tourism, collaboration in
tourism, collaboration in sports tourism, relationship in sports tourism, inter-organizational collaboration in sports
tourism, linkage in sports tourism, connection in sports tourism, alliance in sports tourism, participation in sports
tourism, sustainable development in sports tourism, coordination in sports tourism, and networking in sports tourism.
Overall, 30 peer-reviewed scholarly articles published in English-language journals between 2001 and February 2023
were considered based on predetermined criteria. Key concepts in the reviewed articles were coded and categorized.
A total of 40 key concepts were identified, with sports tourism, collaboration, coordination, and sports events being
the most frequently used concepts.

RESULTS

Key concepts in the reviewed articles were coded and categorized, with a total of 40 key concepts identified and
grouped under six broad themes. The most frequently used concepts were sports tourism, collaboration, coordination,
and sports events. In the categorization of sports tourism, the selected articles showed how the relationship between
sports and tourism has evolved over the years. Sports tourism can bring potential benefits to both developing and
developed regions; however, the different attitudes of policymakers toward the potential of sports tourism were
evident. Concepts related to management, including the motivators for sports tourism collaboration, how collaborative
activities are organized, and the evaluation of collaboration, received less attention from the authors. In the
categorization of sports and sports events, the main message is that sports events act as a catalyst for the development
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of sports tourism. Sports events invite various stakeholders to collaborate and create benefits for the partners. The
reviewed articles in the stakeholder-related concepts category explained the roles of stakeholders before, during, and
after sports events and how diverse stakeholders are managed within sports tourism networks. Finally, the strategy for
jointly leveraging the benefits of sports event legacies, success and failure stories in leveraging sports with tourism,
is explained in a strategic concept.

Articles Identified

Based on keywords and title
(duplicate records and articles
published outside the range of
2001 to February 2023 were

not considered)

‘ Articles Screened

Articles Excluded After

L& Abstract Review

N=122 ™= 5.4
l Articles Excluded
Articles Eligible for Review Based on content. scientific
N=68 literature, and

quality (Examination of the

relationship between research

questions and compliance with

mchusion criteria)
N=342

Articles Reviewed
N= 30

[Selected] [Eligihle] [Screening [Identificatiun]

Figure 1. Flowchart of the Article Review Process

DISCUSSION AND CONCLUSION
Research on the sports and tourism industries, government, accommodation providers, hoteliers, and sports event

organizing committees highlights the need for collaboration in the development of sports tourism. This study can help
sports tourism practitioners accelerate their efforts for effective and sustainable collaboration. Additionally, it aids
sports and tourism organizations in strategic planning and making necessary decisions for stakeholders in future sports
tourism collaborations. Despite using a systematic process to arrive at the research findings and results, the limitations
of this systematic review should be considered. Generally, only peer-reviewed scholarly articles published in English
were included in this review, while conference papers, books, and other sources were overlooked. Additionally, some
articles might have been missed due to the search method and selected terms.
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Abstract

The aim of this study was to identify and analyze the motivations for digital
learning among sports management students by leveraging artificial intelligence,
in order to understand motivational patterns and improve the learning experience
in modern educational environments. The statistical population consisted of sports
management students. Sampling was conducted through convenience sampling
using Cochran’s formula (n = 200). The data collection instrument was a translated
standard questionnaire, the validity of which was assessed through the translation—
back translation method and confirmed by experts. Reliability was verified using
Cronbach’s alpha (o > 0.70). Data were collected virtually and analyzed using
structural equation modeling (SEM) via PLS4 software. The research findings
indicated that the constructs of novelty and scientific content generation had a
positive and significant effect on students’ intention to use artificial intelligence.
The results suggest that cognitive and productive motivations play a fundamental
role in students’ willingness to adopt digital learning technologies. The desire to
seek knowledge and scientific information—rooted in an intrinsic need for deeper
understanding of specialized concepts—is a key factor in the acceptance and use of
modern educational tools. The development of scientific freelancing platforms and
student participation in the production of high-quality digital content can
significantly reduce dependency on free resources and enhance motivation for
purposeful and continuous use of digital learning technologies. This approach, in
addition to ensuring the financial sustainability of the educational system, can lay
the groundwork for a new cultural development in the consumption and production
of digital knowledge.
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EXTENDED ABSTRACT

INTRODUCTION

The aim of this study is to identify the research gap regarding the motivations of Iranian students—particularly in the
field of sports management—for using modern learning technologies such as ChatGPT. Despite the global expansion
of artificial intelligence in education, few studies have explored the needs and motivations of Iranian users. Students
in this field face challenges such as limited resources, time constraints, and insufficient access to expert instructors,
making the use of intelligent tools a potentially valuable supplement. However, a clear understanding of their
motivations can contribute to the development of localized and technology-based educational strategies suited to the
context of Iran's higher education system.

METHODOLOGY

This study is applied and quantitative in nature and was conducted as a descriptive-correlational field research. The
statistical population consisted of sports management students in Iran who had at least one year of experience using
the Al tool ChatGPT for educational or research purposes. Inclusion criteria required continuous use of these tools
over the past three months in digital learning activities such as summarizing, answering academic questions, or
academic writing. Samples were selected through convenience sampling. The data collection instrument was a
standardized 19-item questionnaire based on a 5-point Likert scale, translated into Persian. Sample size was initially
determined using two common rules in partial least squares (PLS) methodology, resulting in an estimated range of 40
to 50 samples. However, due to the unknown population size, Cochran’s formula was used. A pilot survey of 30
questionnaires was conducted to calculate the initial variance (0.128), which led to a calculated sample size of 196.
Ultimately, 210 electronic questionnaires were distributed, and 200 complete responses were collected and analyzed.
Data collection was conducted virtually. The questionnaire was reviewed and finalized after feedback from five faculty
members specializing in artificial intelligence. The reliability of the instrument was confirmed with a Cronbach’s
alpha coefficient above 0.7. For data analysis, structural equation modeling (SEM) was employed using Smart PLS4
software, enabling the assessment of direct and indirect effects among variables. This method integrates theoretical
frameworks with empirical data and is suitable for analyzing complex research models.

RESULTS
Table 1. Path Coefficient Values and t-Statistics for Hypotheses Related to the Research Model Paths
Path Hypothesis
Research Hypotheses Coefficient T- value P- value Test Result
Scientific pontent N Behaw_oral 0.194 2 686 0/001 Accepted
Creation Intention
Information »  Behavioral 0.679 8.871 0/001 Accepted
Seeking Intention
Novelty > Bleha"'.ora' 0.141 2441 0/001 Accepted
ntention

DISCUSSION AND CONCLUSION

The findings of this study indicate that cognitive and productive motivations play a fundamental role in students'
willingness to use digital learning technologies. The desire to seek scientific knowledge and information—rooted in
an intrinsic need for deeper understanding of specialized concepts—is a key factor in the acceptance and use of modern
educational tools. Learners tend to embrace these technologies when they serve scientific curiosity and enable quick,
accurate, and effective access to information resources. Furthermore, the motivation to produce scientific content
suggests that users are not merely passive consumers of information but take an active role in knowledge creation and
content reproduction. This active approach not only enhances their sense of belonging and participation in the learning
process but also strengthens their connection to digital learning environments. he element of novelty, although
statistically less significant, holds strategic value in the long term. Encountering new ideas, environments, and tools
stimulates intrinsic motivation and transforms learning into an engaging, dynamic, and forward-looking process.
Particularly in a field like sports management—which is constantly influenced by technological advances and
emerging trends—attention to these psychological dimensions can provide an effective framework for designing

future-oriented educational systems. This research faced three key limitations. First, the lack of clear distinction
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between digital skills and motivation for using learning technologies. Many students may possess the technical ability
to use digital tools due to academic or professional requirements, but this competence does not necessarily equate to
an inner desire to engage with such tools in learning processes. This gap between technical ability and cognitive
inclination may obscure interpretation of the findings. Second, the quantitative nature of the research tool did not
allow for in-depth exploration of users’ lived experiences with educational technologies. In fields like sports
management—where learning is intertwined with experience, motivation, and professional identity—qualitative
methods are necessary to uncover hidden meanings and user narratives in technology-based learning. The third
limitation concerns access to digital educational resources: 93% of students used free subscriptions, which impacts
the quality, diversity, and depth of available content. Heavy reliance on free resources may limit access to specialized

and updated content, undermining sustainable motivation for using digital learning technologies. Given the widespread

use of free subscriptions (93%), universities and educational institutions must move toward innovative and sustainable
economic models to ensure access to high-quality digital resources. These models could include international
collaborations, development of domestic platforms with specialized content, and the application of Al to personalize
advanced-level content. Additionally, fostering scientific freelancing platforms and student participation in quality
content production could reduce dependency on free resources and promote purposeful, ongoing engagement with
digital learning technologies. This approach would support both financial sustainability in the education system and
the development of a new culture of digital knowledge consumption and production.
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Abstract

The aim of the current research was to present a model for organizing the
environmental advertising Iran's premier football league. This qualitative research
was conducted using Strauss and Corbin's Grounded Theory. Data analysis was
done through three stages including open coding, axial coding, and selective coding
and using semi-structured interviews. The statistical population included sports
management professors, researchers with expertise in the field of sports marketing,
coaches knowledgeable about the research topic, and executive managers with
experience working in the league organization. Interviews were conducted with 16
people through Purposive and snowball until theoretical saturation. The validity of
the data was confirmed through a review of the interviewee group. Data reliability
was evaluated through decoding by two professors who are proficient in qualitative
research and the amount of intra-subject agreement was reported as 92%. findings
showed that the causal factors include economic necessity, sports and social
development. Contextual factors such as legal, regulatory and infrastructure
technical requirements provide the basis for the implementation of measures. In
contrast, financial challenges, culture-based barriers, and political influence act as
interfering factors. The axial phenomenon emphasizes on attracting the attention of
the audience and creating brand loyalty. Strategies such as marketing and
leveraging resources have been proposed to overcome these obstacles, which will
bring about consequences related to economy-focused and community-focused
impacts. Ultimately, to tackle financial and cultural challenges and to seize sporting
and economic development opportunities, it is suggested to strengthen marketing
strategies and invest in technical infrastructure to attract a larger audience and
increase brand loyalty, thereby enhancing positive economic and social impacts
through these efforts.
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EXTENDED ABSTRACT

INTRODUCTION

Environmental advertising is one of the key marketing techniques and is considered a vital communication system for
commercial companies, having significant financial implications for them. These companies invest heavily in
advertising in order to attract a wide range of audiences and customers to their brands and trademarks, ultimately
aiming to achieve their financial goals. Football is a highly profitable industry that has become the focus of attention
for commercial enterprises and mass media, serving as an effective platform for environmental advertising to support
the financial objectives of both companies and football clubs. The purpose of this study is to present a model for
organizing environmental advertising in the Iranian Premier Football League.

METHODOLOGY

This research was conducted qualitatively based on the systematic approach of Strauss and Corbin during the period
of 2023-2024. Data were collected through semi-structured interviews. The study population included sport
management professors, researchers specialized in sports marketing, coaches familiar with the subject, and executive
managers with experience in the Iranian Football League Organization. Interviews were conducted with 16
participants using purposive sampling and the snowball technique, continuing until theoretical saturation was
achieved. The validity of the data was assessed through member checking by the interviewees. Reliability was ensured
through recoding (test-retest reliability) by two sport management professors experienced in qualitative research.
Additionally, the agreement rate between the two coding rounds was calculated, with the intra-subject agreement
reported at 92%.

RESULTS

Findings of the study revealed that sustainable economic advantages, including increased club revenues and the
development of markets and advertising, along with the strengthening of sports values and social relations, such as
promoting sports culture and expanding social participation, were identified as the causal conditions. Additionally,
legal and regulatory factors—including the formulation of transparent regulations and enforcement monitoring—and
technical and infrastructural factors, such as the development of advertising infrastructures and the costs of operating
in a competitive market, were identified as contextual conditions.

The study also identified key intervening conditions, including financial challenges, cultural and social barriers, and
issues of governance and political interference. In terms of strategies, the research highlighted collaboration with
reputable brands, media strategies, the use of modern technologies, innovative advertising, and human resource
management. The core phenomenon emerging from the study was audience engagement—through attractive and
creative advertisements and fan communication—and brand loyalty, including fostering a sense of belonging and
influencing purchasing decisions. Finally, the research identified consequences aligned with the governance of the
modern economy and leading social transformation, such as increased revenue generation, impacts on the local
economy, enhanced outcomes for product and service owners, strengthened social relationships, and influence on
social behavior.

DISCUSSION AND CONCLUSION
The implementation of a codified and transparent law that clearly covers all aspects of outdoor advertising and is made

available to all clubs can eliminate disagreements regarding its execution. With a proper and organized framework,
all stakeholders can move forward with unity and satisfaction concerning the process of outdoor advertising and the
distribution of the resulting revenues. Through effective management and equitable distribution of advertising
revenues, the league’s brand can be strengthened both nationally and internationally. This approach will position the
premier league as a fair and pioneering organization that values the growth and success of all participating teams.
Overall, distributing advertising revenues among the clubs in a sports league promotes fairness, enhances competition,
and increases the league’s sustainability, thereby improving the quality and appeal of the league for fans, investors,
and sponsors. Ultimately, it is recommended that by overcoming the identified challenges and strengthening marketing
strategies and investments in technical infrastructure, more audiences can be attracted and brand loyalty increased,
thereby reinforcing positive economic and social impacts.
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EXTENDED ABSTRACT

INTRODUCTION

In Iran, adolescent girls are subject to significant social and cultural constraints. On one hand, they face heightened
pressures related to appearance and body image, and on the other hand, their access to reliable resources on health,
exercise, and self-care may be limited. As a result, Instagram can become a key source for modeling, comparison, and
decision-making regarding their bodies and lifestyles. However, how this exposure is experienced, what consequences
it entails, and what meanings adolescents derive from such content are questions that require thorough and qualitative
investigation.

Accordingly, this study, using a qualitative approach and descriptive phenomenological method, explores the lived
experiences of high school girls in the city of Dezful with regard to viewing inspirational fitness content on Instagram.
The main goal of this research is to understand these adolescents’ emotional, cognitive, and behavioral responses to
such content: why and how they engage with these posts, what emotions they experience, and how this content
influences their attitudes toward their bodies, exercise, and health. This approach aims to provide a deeper
understanding of emerging psychosocial phenomena in the lives of Iranian adolescents and to inform effective cultural
and educational policies or interventions in the domain of social media and adolescent health.

METHODOLOGY

This study is a cross-sectional survey with a mixed-methods approach, conducted using the descriptive
phenomenological method to gain a deeper understanding of the lived experiences of female high school students in
encountering inspirational fitness content on the social media platform Instagram. Notably, although descriptive
phenomenology is typically implemented through in-depth interviews, in this study, due to access limitations and the
age of the participants, qualitative data were collected through open-ended questions in an online questionnaire.

The data collection instrument consisted of an online questionnaire that included both closed-ended questions (for
quantitative data) and open-ended questions (for qualitative data). The study participants were female students in the
second level of high school (upper secondary) in Dezful, who actively followed inspirational fitness content on
Instagram.

The participants’ textual responses to the open-ended questions were analyzed using thematic analysis based on
Colaizzi’s approach. In this process, after repeated reading of the texts, significant statements were extracted, coded,
and categorized into main and sub-themes. For organizing and managing the qualitative data, MAXQDA 2020
software was used. The final analysis focused on identifying the participants’ lived experiences of exposure to fitness
content on Instagram and its effects on body perception, health-related behaviors, and individual motivation.

RESULTS

The thematic analysis of the narratives provided by female high school students revealed six main themes-motivational
effects, beauty and ideal body motivations, negative psychological reactions, real barriers to physical imitation,
instability of motivation and inability to take action, and entertainment-oriented use accompanied by reduced physical
activity-along with 17 sub-themes. These themes collectively reflect the psychological and behavioral consequences
of Instagram fitness posts among high school girls.

The findings also indicate that adolescent girls’ experiences with fitness content on Instagram represent a dual and
contradictory process, encompassing a spectrum of psychological and behavioral reactions. Based on the six main
themes, a conceptual model was developed that illustrates a sequential process-demonstrating how exposure to such
content can progress from initial motivation to passive consumption and reduced physical activity.
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Media Exposure
Daily viewing of fitness posts on Instagram

\

Activation of motivation
Motivational impact of fitness posts
Motivations related to beauty and the ideal body

\

Negative reaction and decline in motivation
Self-comparison and executive inability

\

Inability to act and discontinuation
Gap between motivation and action

v

Repeated passive content consumption
Reduced physical activity and sedentary lifestyle

¥

Psychological-behavioral consequence
Decline in physical health + chronic appearance-related anxiety

DISCUSSION AND CONCLUSION

The The findings of this study, presented in the form of a final conceptual model, reveal that Instagram fitness content
creates a dual, contradictory, and complex experience for adolescent girls. On the one hand, such posts may have
motivational potential, triggering positive desires to start exercising, adopt healthy eating habits, and emulate
successful and active role models. However, this motivation is often short-lived, superficial, and unsupported by the
surrounding social and environmental context, and in most cases, does not translate into actual behavioral change.
On the other hand, constant exposure to beauty standards and idealized body images represented in these posts often
leads to negative outcomes, including decreased self-esteem, body dissatisfaction, feelings of inadequacy, and self-
blame. Many adolescents feel incapable of matching these images-especially when faced with barriers such as lack of
financial resources or access to fitness facilities. This gap between desire and inability often results in disengagement
or disillusionment with the content. Moreover, the analysis indicates that adolescents’ engagement with this content
is largely passive and consumptive in nature; the posts rarely lead to physical activity and may even contribute to
increased sedentary behavior due to aimless scrolling and entertainment-focused use. In essence, fitness ideals remain
fantasized and visualized rather than enacted.

The final conceptual model outlines a cyclical pattern: exposure, superficial motivation, psychological pressure,
inability to act, and ultimately, passive consumption. This cycle leads to reduced physical activity, lower self-esteem,
and heightened psychological stress among adolescent girls. In this way, Instagram fitness posts generate a form of
“motivational frustration”-a desire for change without the means to achieve it. Therefore, it is important to recognize
that such content may not only fail to promote adolescent health, but may also undermine their mental well-being and
behavioral stability in subtle yet significant ways. In the absence of media literacy, psychological support, and real-
life opportunities, the negative impacts of this exposure on adolescents’ physical and mental health may outweigh any
potential benefits.
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Table 5. Conceptual Model of the Psychological-Behavioral Consequences of Fitness Posts on Girl Students
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Figure 1. Conceptual Model of the Psychological-Behavioral Consequences of Fitness Posts on Girl Students
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Abstract

Service innovation is a critical dimension in creating value for sports clubs. This
study aimed to explore the role of coaches in facilitating service innovation within
sports clubs. Adopting a qualitative research approach, the study was applied in
nature and exploratory in purpose. Data were collected through in-depth semi-
structured interviews and analyzed using thematic analysis. The research
population included all coaches of individual and team sports in Kermanshah
province. 17 participants were selected as representatives of coaches of sports
clubs in Kermanshah province. Interviews were conducted using purposive and
snowball sampling methods and continued until theoretical saturation was reached.
The interviews were transcribed verbatim and analyzed through a six-phase
thematic coding framework. To ensure the reliability of the coding process, inter-
coder agreement was assessed using Cohen’s Kappa coefficient, which yielded a
value of 0.84. To validate the findings, a peer debriefing strategy was employed,
whereby a member of the research team reviewed the coding process and
interpretation of interviews to ensure accuracy. The thematic analysis identified 14
sub-themes, which were categorized into three overarching themes: facilitating co-
innovation, balancing creativity and constraints, and enhancing club value through
creativity. The findings revealed that coaches act as key enablers of innovation by
generating and applying ideas to navigate organizational constraints. Additionally,
coaches contribute to value creation by advising management on strategies to
diversify services and improve performance, ultimately enhancing both the
operational efficiency and intrinsic value of the club.
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EXTENDED ABSTRACT

INTRODUCTION

Sport functions as a value network that encompasses a range of relationships and interactions among various actors.
Given the multiplicity of stakeholders in the sports industry, sports clubs are well-positioned to create value through
the development of strategic partnerships with these stakeholders. Athletes, teams, sponsors, media, fans, and other
consumers all contribute resources and interactions that support value creation. Moreover, the dynamic interplay
among these stakeholders fosters novel problem-solving and the generation of innovative solutions, which has led
some scholars to argue that the survival and success of sports organizations are increasingly dependent on knowledge
production and innovation. Innovation, as a key concept in economic and marketing theory, is particularly critical for
service-oriented organizations such as sports clubs. Stakeholders from diverse backgrounds and experiences interact
to make sense of their roles, share insights, and co-develop new ideas. When systematically captured and organized,
these ideas can lead to collaborative creativity and innovation. For instance, active customer engagement with sports
clubs allows clients to feed their feedback into the service development process, offering valuable insight into
consumer expectations, preferences, and perceptions of organizational performance. The present study focuses on
sports clubs engaged in professional and championship-level services. While coaches play a central role in athlete
development, their potential contribution to service innovation remains under-theorized. This study, therefore, seeks
to address the following research question:

What role do coaches play in the co-creation of value through joint innovation in sports services within sports clubs?

METHODOLOGY

The present study employed a qualitative approach, characterized as applied and exploratory in nature, and based on
qualitative data. A content analysis method was used to collect and analyze the data. To ensure the reliability of the
coding process, inter-coder agreement was assessed using Cohen’s Kappa coefficient, which yielded a value of 0.84.
To enhance the validity of the findings, peer debriefing was conducted, wherein a member of the research team
reviewed and verified the accuracy of the interpretations derived from the interview data. The study population
comprised coaches involved in individual and team sports at the professional or championship level in Kermanshah
Province. Given the specialized nature of the research topic, data were collected through semi-structured, in-depth
interviews with selected coaches. A snowball sampling method was employed, and interviews continued until
theoretical saturation was achieved. All interviews were transcribed verbatim and analyzed through a three-stage
content analysis process, resulting in initial codes, subcategories, and main categories.

RESULTS

The qualitative analysis of interview data with coaches yielded 14 subcategories, which were organized into three
overarching themes: facilitating collaborative innovation, balancing constraints and creative ideas, and enhancing club
value through creativity.

Table 1. The roles of coaches in service innovation in sports clubs
Subcategories Main components

Collaborate with athletes
Partner with club staff
Positive engagement with the community
Sharing knowledge Facilitator of collaborative innovation
Facilitating feedback back into the club's activity
cycle

Resource Optimization
Time Management
Adaptal:_)lllty to _Athletes Needs Balcony between constraints and ideas
Overcoming Resistance to Change
Adaptability to Challenges

Performance Improvement
Member Retention
Community Development Enhancing club value through
Service Diversification creativity
Brand Enhancement

DISCUSSION AND CONCLUSION

Managers of sports organizations pursuing open innovation must closely consider employee talent to foster the

Copyright ©The authors Publisher: University of Tabriz, Tabriz, Iran
This is an open access article under the CC BY-NC 4.0 License (https://creativecommons.org/licenses/by-nc/4.0)



https://creativecommons.org/licenses/by-nc/4.0

N AY¥ 1 ¥ uwabg)an «WJ9l o los S Jlw RIS p 0 UMJIA wlladgs

development of new sports products. This study demonstrated that employees, as the operational core of clubs, play a
vital role in fostering creativity. Specifically, the research focused on the role of coaches in promoting co-innovation
within professional and elite sports clubs, identifying three key categories: facilitators of co-innovation, mediators
between creativity and constraints, and enhancers of club value through creative practices. While prior research has
largely overlooked the role of coaches in innovation processes, this study highlights their capacity to enable co-
innovation. Establishing connections between the club and its stakeholders emerged as a central function of coaches
in this context. One main theme pertains to the intermediary role of coaches in bridging the club with key stakeholders
such as athletes, staff, and the broader community. Another key finding underscores the coaches’ role in balancing
constraints with creative ideas. This includes adaptability to challenges, overcoming resistance to change,
responsiveness to athlete needs, effective time management, and resource optimization. Notably, when clubs
proactively address such challenges, their resilience is reinforced. Facing issues such as reduced government funding,
demographic shifts, and increased competition, clubs are encouraged to enhance adaptability by recruiting temporary
volunteers—a measure that may also invigorate the club’s innovative capacity.
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Table 3. Coding the roles of coaches in service co-innovation in sports clubs
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Abstract

This research aims to empower women through sports: Steps towards promoting
social inclusion. The research method was qualitative research with a thematic
analysis approach. The statistical population of the research included all elite
female athletes in sports in the country. The sample selection was carried out in the
required number to reach theoretical saturation and was carried out using the
snowball sampling method (16 people). The research tool was an exploratory
interview. The validity of the research results was confirmed based on the
professional competence of the interviewed sample, the content validity of the
interview framework, and the level of agreement of the coding correctors (2 expert
researchers: 0.73). Data analysis was carried out using three-stage coding in
accordance with the research method. The results showed that 251 codes were
identified and therefore 25 sub-themes were coded within the framework of 8 main
themes: competitions and competitions, development of sports infrastructure,
financial support and economic resources, education and empowerment, social
acceptance and participation, media and social coverage, management and
leadership, and culture and general education.

Promoting social inclusion in women's sport can lead to increased self-confidence
and self-esteem among women, expanded career and social opportunities, and
strengthened local and global communities.
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EXTENDED ABSTRACT

INTRODUCTION

Achieving social inclusion and developing education through sport for female athletes requires effective policymaking
and careful planning. Governments and responsible institutions should actively support gender equality in sport and
establish policies to facilitate women’s access to sports facilities. These policies should include promoting sports
education programs for women, providing financial support for sports projects, and creating safe environments for
their participation in sports activities. In addition, training teachers, coaches, and other sports officials on social
inclusion and gender equality can help facilitate women’s participation in sports and improve the quality of sports
education for them. Education programs should be tailored to the specific needs of women, paying particular attention
to issues such as motivation, self-confidence, and stress management. Therefore, social inclusion and education
through sport for female athletes are crucial issues that not only affect women’s personal development, but can also
play a key role in the social and cultural development of societies. However, to achieve these goals, it is necessary to
eliminate the various social, cultural, economic, and physical barriers that women face in participating in sports and
provide equal opportunities for women's participation in sports. In general, sports can be an effective tool for achieving
social inclusion, gender equality, and promoting education for women. To achieve these goals, it is necessary to
strengthen appropriate policies, effective planning, and social and economic support for female athletes. Therefore,
this study aims to examine the factors affecting women's empowerment through sports: steps towards promoting social
inclusion.

Methodology

The research method of the present study was qualitative research with a thematic analysis approach. The research
participants included elite female athletes in the country's sports, who were selected purposefully for qualitative
interviews on the research topic (16 interviews with 16 people and continued until theoretical saturation). The selection
criteria for the research samples were the presence of three years of continuous participation as athletes in national
teams and also having at least a master's degree. After analyzing the literature and to complete the promotion of social
inclusion in women's sports, 16 participants were interviewed to complete the list of indicators of the indigenous
model of promoting social inclusion in women's sports. The extraction of findings involved an inductive approach
(part to whole) based on exploratory interviews and a systematic library study to complete it. The validity of this
section was based on the individual competence of the interviewed sample, the content validity of the interview
framework, and the level of agreement of the coding correctors (2 expert researchers in the sociology of sport: 0.73).
The interviews were conducted based on a previously designed analytical framework. In the interview section, internal
validity was increased by providing feedback to the interviewees and placing them in the research process in a way
that did not affect their responses. In addition, after each interview, the model obtained up to that point was presented
and, if the interviewee had any points regarding the model, it was discussed. This was done after the interview was
conducted so that the interview was free from any assumptions and orientations. Since the reliability component refers
to the extent of repeatability of the research findings, and in conducting qualitative studies, the researcher interprets
the subject under study. Data collection continued until the researcher ensured that continuing the work did not add
anything new to his knowledge. After conducting 16 interviews over a period of six months, data analysis showed that
new data was not added to the previous data, because a high percentage of the data extracted from the last interviews
was repetitive. Therefore, upon reaching theoretical saturation, the interviews were terminated. Qualitative researchers
use the terms acceptability, transferability, and verifiability instead of the terms validity and reliability. The validity
of the library study transcript and interview tool was first assessed using expert opinion. Then, it was examined through
valid coding methods and reviewer agreement. Three coding stages were used to analyze the data to categorize the
identified components. Coding was done using previous studies and expert opinion. The research model was also
drawn up as a conceptual system framework based on the identified relationships.

Results
The results showed that 251 codes were identified and therefore 25 sub-themes were coded within the framework of

8 main themes: competitions and competitions, development of sports infrastructure, financial support and economic
resources, education and empowerment, social acceptance and participation, media and social coverage, management
and leadership, and culture and general education.
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Discussion and Conclusion
It is recommended that governments and sports organizations, especially in developing countries, develop policies

specifically to promote women’s participation in sport. These policies should include financial support, strengthening
infrastructure, allocating special budgets for women’s sport, and promoting an equal and transparent culture in the
sports community. In addition, broader public and media education should be carried out to change attitudes and
strengthen social acceptance of women in sport. On the other hand, in order to reduce social barriers, cultural and
social programs should be carried out to promote a positive view of women athletes and break social stereotypes.
Also, creating more opportunities for women at the management and executive levels of sport, especially in key
decision-making, can help redefine the position of women in sport. Promoting social inclusion in women’s sport can
ultimately lead to increased self-confidence and self-esteem among women, expanding career and social opportunities,
and strengthening local and global communities.
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Table 2. Example of one of the research interviews
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Table 3. Framing of initial codes into sub-themes
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Figure 1. Components of promoting social inclusion in women's sport
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Abstract

Background and Purpose: Neuromarketing in sports is a modern approach to
understanding consumer behavior. This study examines the effects of the
psychological and neural responses to Malavan Club’s advertising activities on
fans’ purchase decisions, attendance intention, and support.

Materials and Methods: This semi-experimental research analyzed neural and
psychological reactions. The theoretical framework was based on the Stimulus-
Organism-Response (S-O-R) model: club advertisements (stimulus) lead to
psychological and neural changes (organism), which result in supportive behaviors
and purchasing decisions (response). Data were collected using EEG to record
brain waves and a standardized questionnaire to assess dependent variables. The
statistical population consisted of male fans of Malavan Club between July and
December 2023. A purposive sample of 50 participants meeting specific criteria
was selected. Data were recorded at baseline and while viewing three promotional
clips. After each clip, participants completed questionnaires. Data were analyzed
using MATLAB and SPSS26.

Findings: Results indicated that the clips significantly increased fans’ brain wave
activity. Alpha waves in all three clips had a positive effect on purchase decisions.
Additionally, alpha waves in the second and third clips positively influenced
attendance intention and support, though this effect was not significant in the first
clip.

Conclusion: Neuromarketing can serve as an effective tool for strengthening the
connection between sports clubs and fans, enhancing positive engagement.
Applying this approach in advertisement design can lead to improved outcomes.
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EXTENDED ABSTRACT
INTRODUCTION
Neuromarketing, as an innovative approach in the field of marketing, has recently attracted the attention of many
researchers and professionals. By integrating neuroscience and advanced technologies, this approach investigates the
neural and psychological mechanisms influencing consumer behavior. Since a significant portion of consumer
decisions occur at the subconscious level, neuromarketing aims to identify these hidden mental processes, creating
new opportunities for influencing audiences.
The present study aims to fill this gap by examining the impact of the psychological and neural reflections of Malavan
Club’s promotional activities on fans’ purchase decisions, attendance intentions, and support. Utilizing the precise
EEG tool within the framework of the Stimulus-Organism-Response (S-O-R) model, this research seeks to provide a
deeper understanding of the neural mechanisms influencing fan behavior and to offer practical strategies for improving
Malavan Club’s advertising efforts.
During the experimental process, participants were placed in a controlled environment. First, EEG data were recorded
at the baseline. Then, three different promotional clips from Malavan Club were shown, and EEG data were collected
while the participants watched the clips. After each clip, participants completed questionnaires regarding their
purchase decisions, attendance intentions, and team support. All data were analyzed using MATLAB for EEG data
and SPSS version 26 for behavioral data. Statistical tests included paired t-tests and logistic regression analysis.

METHODOLOGY
This research is applied in terms of purpose and quasi-experimental in terms of methodology. It investigates the impact

of Malavan Club’s advertisements on fan behavior by analyzing neural and psychological responses. The theoretical
framework is based on the Stimulus-Organism-Response (S-O-R) model, in which environmental stimuli (club
advertisements) lead to psychological and neural changes (organism), resulting in supportive behaviors and
purchasing decisions (response).

The main instruments used in this study included an electroencephalography (EEG) device for recording brain waves
and a standardized questionnaire for assessing dependent variables.

The statistical population consisted of all male fans of Malavan Club who regularly participated in fan activities during
the period from July to December 2023.

RESULTS

The analysis of coefficients indicates that alpha waves in all three clips have a positive effect on purchase decisions,
with the second clip showing the greatest impact (coefficient = 1.185). Additionally, the low VIF values (ranging from
1 to 1.023) suggest that there is no multicollinearity among the independent variables, which reinforces the validity
of the regression model.

Table 1. Significance of Regression Coefficients of the Three Clips on Purchase Decision

Model Sum of Unstanc_ja_rdized Standa_\r_dized t Sig. Multicollingarity
Squares Coefficients Coefficients Assumption
B Std. Error Beta Tolerance VIF
Constant -3.483 2.926 — 1.190 0.240
Clip1 0.555 0.196 0.273 2.827 0.007 0.978 1.023
Clip 2 1.185 0.213 0.534 5.566 0.0001 0.992 1.008
Clip 3 0.793 0.156 0.490 5.069 0.0001 0.979 1.022

The analysis of coefficients indicates that alpha waves in the second and third clips have a positive effect on attendance
intention, whereas this effect was not significant in the first clip. Notably, the third clip showed the greatest impact
with a coefficient of 0.937. Additionally, the low VIF values (ranging from 1 to 1.045) suggest no multicollinearity
among the independent variables, which strengthens the validity of the regression model.
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Table 2. Significance of Regression Coefficients of the Three Clips on Attendance Intention
Sum of Unstandardized  Standardized

Model Squares Coefficients Coefficients t Sig.  Multicollinearity Assumption
B Std. Error Beta Tolerance VIF
Constant 0.527 2.423 — 0.217 0.829
Clip1 0.177 0.196 0.093 0.902 0.372 0.962 1.039
Clip2 0.560 0.152 0.383 3.688 0.001 0.957 1.045
Clip 3 0.937 0.152 0.631 6.161 0.0001 0.982 1.019

DISCUSSION AND CONCLUSION

This study demonstrated that the neuromarketing approach can provide valuable insights for better understanding fan
behavior and designing more effective advertising strategies in the sports domain. The research findings confirm that
Malavan Club’s promotional activities have a significant impact on fans’ brain activity, and these neural changes are
associated with their supportive behaviors.

The results indicate that different advertising content can have varying effects on different types of fan supportive
behaviors. Therefore, targeted design of advertising content based on specific communication goals (such as
increasing product sales, enhancing stadium attendance, or strengthening overall support) can be an effective strategy
for sports clubs.

Overall, this study shows that integrating neuropsychological knowledge into the marketing and advertising strategies
of sports clubs can lead to deeper and more sustainable connections with fans and strengthen their supportive
behaviors. This innovative approach opens new horizons in fan relationship management and sports marketing, which
can contribute to the sustainable success of sports clubs.
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Table 2. Test of Normality for Variables
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Table 3. Results of Paired Samples Test
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Table 4. Significance of Regression Coefficients of the Three Clips on Purchase Decision
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Table 5. Significance of Regression Coefficients of the Three Clips on Attendance Intention
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Table 6. Significance of Regression Coefficients
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Abstract

Championship sports play a crucial role in shaping national identity and enhancing
a country’s global brand. Advancing this sector requires an integrated, strategic,
and multi-sectoral approach. This study aimed to provide a novel perspective on
policymaking in Iran’s championship sports by exploring a shift from a state-
centric model toward privatization in developmental design. Adopting a qualitative
methodology, the research was conducted using the grounded theory approach
based on Strauss and Corbin’s (2008) systematic method. Data were collected
through semi-structured interviews with 18 selected experts in the field. The
analysis revealed three core categories: "sustainable private sector involvement,"
"championship sport objectives," and "ideal privatization process." Additionally,
six causal categories (national and international requirements, economic
development, government role transition, international achievements, macro-level
sport development, and regulatory reform), six intervening conditions (political
influence, investment security, privatization mindset, bureaucracy, service quality,
and time constraints), and seven contextual conditions (initial support,
infrastructure, intellectual property, upstream documents, systemic management,
change management, and evaluation) were identified. Strategic recommendations
include strengthening sports diplomacy, promoting entrepreneurship, enhancing
public engagement, empowering through technology, and designing optimal
models. Anticipated outcomes comprise national brand development, economic
self-sufficiency, sports tourism, technology advancement, and structural reforms in
championship sports. These findings provide practical insights for policymakers
and the Ministry of Sport and Y outh Affairs to facilitate this transformative process.
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EXTENDED ABSTRACT

INTRODUCTION

In today's world, change and transformation are considered an inseparable part of human collective and social life.
This change is what makes remarkable progress possible and through it, failures are transformed into successes. With
the advancement of technology, human life's tasks and goals are pursued in a more specialized manner. Thus, past
skills and specializations alone cannot meet the needs, and countries and governments are trying to achieve their
increasing progress by utilizing the potential of all members of society and their participation in positive
transformation and changes. The evolution of sports in life begins with playing, which is necessary for the growth and
development of children, and then joins sports in which competition is considered. This competition is initially
informal and in its evolution leads to organized competitive sports, which are championship and professional sports.
This path has emerged in different forms in the lives of people in different countries and cultures since the past
(Issazadeh, & Emami, 2021). Champion sports are one of the important pillars of sports development in the country
and a fundamental and vital factor for social development that can be an incentive for expanding the human and
motivational infrastructure of sports (Shaabani, Razavi, and Hadavi, 2020). However, in the development of champion
sports and training sports champions, there are various models and approaches that paying attention to them can be a
guide to the development of the country's champion sports (Issazadeh, & Emami, 2021). Experts consider the
development of champion sports to be the interaction of three processes: selection and entry of athletes into the
championship sports system, maintenance, and ultimately the growth and progress of athletes (Ghafouri et al., 2020).
The results showed that the development of technology can be effective in the development of champion sports
(Diepiribo, 2020). The development of innovations can affect championship sports in various dimensions, including
technologies related to the development and growth of champions, the development of the competition refereeing
process, organizational structure, and international communications and relations, and sports organizations must be
able to progress in this field in line with other domestic and foreign sports organizations in order not to be left behind
in the competition (Khorsandifard et al., 2023).

METHODOLOGY

This research was conducted with the aim of developing existing knowledge and knowledge and with an exploratory
nature in relation to designing a policy-making model for the development of championship sports in Iran with an
emphasis on privatization. Therefore, it is classified as applied research. In addition, the grounded theory method of
systematic approach supported by Strauss and Corbin (2008) was used in this research. This is because the
aforementioned method is one of the qualitative research methods and by using it, the researcher can systematically
extract commonalities from a large volume of data and, based on it, theorize in his research field (Amiri and Norouzi
Seyed Hosseini, 2014). Also, the lack of a model and the lack of knowledge of the factors affecting the privatization
of championship sports in the country were other reasons for choosing this method. The statistical population of this
research included all experts and major policymakers in privatization in the field of championship sports development;
Managers of private cultural and sports clubs, heads of federations and boards, managers and officials related to the
National Olympic Committee, and senior managers of physical education in the Ministry of Education were selected
using a purposive method and snowball sampling technique (chain referral). To conduct semi-structured in-depth
interviews; the first interviewee was selected by the researcher based on the researcher's knowledge and taking into
account the research objectives, criteria, and necessary expertise in this field, and then other interviewees were selected
through the introduction of interviewees, and this process continued until the data was sufficient and theoretically
saturated. Theoretical saturation was achieved after 18 interviews. In this study, semi-structured interviews were used
to collect data, and Skinner, Edwards, and Corbett (2014) criteria were used to assess the validity of the findings.

RESULTS

Based on the results of the first stage of coding, known as open coding, through a review of interviews conducted with
the elites in this field, 153 final concepts were identified. It is worth noting that some concepts were unique, some
were expressed twice and some more than twice. After this stage and the identification of concepts in open coding,
the axial coding stage was carried out. At this stage, the extracted concepts were combined into a network based on
semantic and conceptual affinity, and as a result, 36 subcategories were identified, namely: "National and international
requirements”, "Sustainable development of the national and sports economy", "Delegation and change of the role of
the government"”, "International successes", "Development of the macro-level of sports”, "Regulatory reform and
prevention of corruption”, "Privileges and primary support"”, "Infrastructure, venues and facilities", "Intellectual
property rights (copyright)"”, "Upper-level documents and guarantee of enforcement of laws", "'System management”,
"Change management"”, "Monitoring, control and evaluation™, "Political influences and dependence”, "Monitoring and
security of capital”, "Privatist thinking", "Bureaucracy and communications”, "Quality of sports services",
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"Limitations and timing", "Promoting national and international diplomacy"”, "Incentives for revenue generation and
entrepreneurship”, "Public participation and fan insight”, "Scientific and technological empowerment"”, "Supply
process management". and demand”, “optimal model design”, “paying attention to stakeholders”, “solidarity and

LEINNT3 EEINNT3

prosperity of the national brand”, “sustainable economic self-sufficiency”, “sports culture and tourism”, “reforming
the structure of championship sports”, “championship development and empowerment”, “development of knowledge
and technology” and “expanding access to sports” were formed. Finally, in the selective coding stage, considering the
arrangement of subcategories based on their logic and correlation with other categories as well as validating
relationships and filling gaps with categories that need further reform and expansion; the 36 subcategories formed
were grouped into 6 main categories: 1- Causal conditions, 2- Contextual conditions, 3- Intervening conditions, 4-

Central phenomena, 5- Strategies and 6- Consequences.

Intervening factors
Political influences and dependencies - Capital supervision and security - Privatization-

oriented thinking - Bureaucracy and communication - Quality of sports services -
Constraints and timing

Consequences Strategies Causal factors
-Solidarity and -Promoting national ~National and
prosperity of the and international international
national brand diplomacy requirements
-Sustainable -Incentives for -Sustainable
. . . Pivotal
economic self- income generation henomenon development of the
sufficiency and entrepreneurship _Sustained national and sports
-Sports culture and -Public participation presence of the economy
tourism and advocacy private sector -Delegation and
-Reform of the _Scientific and -Championship changing the role of
structure of technological sporlt; gcl'als the government
championship sports empowerment » t'eat' -International
. . privatization
~Championing and ~Managing supply process successes

empowerment
-Development of
knowledge and
technology
-Expanding access

to sports

and demand
processes
-Designing an
optimal model
-Paying attention to
stakeholders

-Development of the
macro-level of sports
-Regulatory reform

and prevention of
corruption

Governing Context Factors (Context)

Primary Privileges and Support - Infrastructure, Facilities and Facilities - Intellectual

Property Rights (Copyright) - Upstream Documents and Enforcement Guarantees -
System Management - Change Management - Monitoring, Control and Evaluation

Figure 1. Developmental Model of a New Perspective on Policy-Making in Iranian Championship Sports: From
Government-Oriented to Privatization

DISCUSSION AND CONCLUSION

Based on what has been stated, it is recommended to the custodians and policymakers in the field of privatization and
national championship sports, and in particular the Ministry of Sports and Youth, that the successors of the matter,
including the policymakers of national championship sports and the Ministry of Sports and Youth, provide measures
to facilitate this process and make maximum use of the strategies of domestic experts such as those examined in this
study. It is also recommended that the representatives of the Islamic Consultative Assembly of the country pass laws
that are attractive and supportive for domestic and foreign investors in the field of championship sports, and also, by
considering laws such as tax exemptions, etc., make maximum use of legal capacities both for the development of the
country and for the advancement of national sports goals.
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EXTENDED ABSTRACT

INTRODUCTION

Today, individual and social health have become one of the priorities of modern life, which is highly significant for
the future of human existence (Dima-Cozma et al., 2014). While the modern world has brought notable achievements
to humanity, it has also posed serious challenges to current and future human life. Decreased physical activity and
environmental crises are considered two key issues of the modern world, threatening the well-being of societies both
now and in the future (Jaberi, 2023). Recognizing the importance of physical activities for the physical, social, and
mental health of society (Shahlace & Nasiri, 2022), shifting citizens’ lifestyles toward more active habits can
contribute positively to public health (Mujovi¢ et al., 2025). On the other hand, ecological challenges are among the
most urgent issues in the modern world (Winn & Kirchgeorg, 2005). These challenges threaten people’s lives
worldwide, and immediate and effective responses are necessary to reduce the emergence of catastrophic changes
(Thomas et al., 2004). Given the importance of addressing concerns related to the development of sports and physical
activities alongside environmental issues, and in line with the main goal of this research, the researcher aims to answer

the question: How do social capital and cultural capital influence participation in environmental plugging sports?

METHODOLOGY

This study is applied in terms of purpose, descriptive-survey in data collection method, correlational in terms of
relationships between variables, and cross-sectional in terms of time frame. The research tools included a social capital
questionnaire adapted from Nahapiet and Ghoshal (1998) with seven items, a cultural capital questionnaire adapted
from Bourdieu (2010) with six items, and a researcher-made questionnaire on participation in plugging sports with
six items. The population consisted of all active pluggers involved in community-based activities across the country
during the period from February 2024 to May 2024. A purposive sample of 65 individuals was selected based on the
research objective to complete the questionnaires. The face and content validity of the questionnaires were assessed
by eight researchers. Additionally, confirmatory factor analysis was used to validate the construct validity of the
research instruments. The results of the confirmatory factor analysis confirmed the construct validity of the
questionnaire. Data analysis was performed using SPSS and PLS software.

RESULTS

In the first stage of inferential statistical analysis, internal consistency, index reliability, convergent validity, and
divergent validity were calculated to assess measurement properties. Subsequently, structural equation modeling was
employed to estimate the t-value for hypothesis testing. The findings showed a significant positive effect of social
capital on participation in plugging sports (= 0.39; t= 2.73; p<0.001) and a significant effect of social capital on
cultural capital (B=0.36; t=2.36; p<0.001). Moreover, cultural capital had a significant impact on the value placed on
participation in plugging sports (B= 0.41; t= 2.89; p<0.001). All proposed hypotheses were supported by the data. The
Sobel test was used to assess the significance of the mediating variable (cultural capital) in the relationship between
social capital and participation in plugging sports. The Z-value was 2.09, which exceeds the critical value of 1.96,
indicating that at a 0.95 confidence level, the mediating effect of cultural capital on the relationship between social
capital and participation in plugging sports is statistically significant.

DISCUSSION AND CONCLUSION

Considering the importance of addressing challenges related to active lifestyles, health, and the environment, and the
necessity of promoting plugging as an environmentally friendly sport, the aim of this research was to examine the
impact of social capital on participation in environmental plugging sports, with cultural capital serving as a mediating
variable. Although sports and the environment have historically been key themes in prior studies, a review of the
literature reveals that no specific research has focused on participation in plugging sports and its relationship with
social and cultural capital variables. The findings indicated that "social capital” has a positive and significant influence
on "participation in plugging™ and on individuals' "cultural capital™. "Cultural capital” also positively and significantly
affects participation in plugging sports. Additionally, the results showed that "social capital” influences participation
indirectly through "cultural capital”. These findings suggest that increasing social and cultural capital within society
can play an important role in encouraging participation in plugging as an environmentally friendly sports activity.
This study can contribute significantly to promoting a culture of sports and environmental protection initiatives,
emphasizing their importance for community well-being. The findings of this study may include recommendations
for future research and application. The positive impact of social and cultural capital on the development of
environmental participation suggests that community-based interventions aimed at strengthening these types of
capitals can effectively increase participation in activities such as plugging. Future research could examine
longitudinal designs to determine causality and study the impact of interventions targeting social networks and cultural
participation on participation rates over time.
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Abstract

The aim of the present study was to systematically review articles related to digital
transformation in sports, published in scientific research journals in the country in
order to comprehensively categorize studies in this field. This study was applied in
terms of purpose, descriptive in terms of research method, content analysis in terms
of implementation, and documentary in terms of data collection. The statistical
population of the study included 375 articles related to the field of technology and
digital transformation up to 2024, which were searched in scientific databases and
websites of scientific research journals by searching for keywords such as digital,
technology, virtual media, platform, website, software, which were examined
through content analysis. According to the results of the study, after Islamic Azad
University and Payam Noor University, the University of Tehran, Ferdowsi
University, and the University of Tabriz have dealt more with this field. Also, Latin
articles are mostly used in citing this field, and quantitative research methods are
used in more than 57% of the research, and these studies have also grown rapidly
in recent years. Considering the results of the research and the importance of
studying and using technology and digital transformation in the sports industry in
order to advance the goals of management in the sports industry, it is suggested that
studies in the field of digital transformation in sports be pursued more seriously.
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EXTENDED ABSTRACT

INTRODUCTION

In recent decades, the sports industry has experienced a new era, as sports, as an economic sector in the production of
sports goods and services and the development of the national economy of countries, is considered one of the most
profitable industries in the 21st century. The increasing development of the sports industry, due to the development
of technology and new technologies, has led the sports industry to use technology in sports to keep pace with the
progress of today's society. In recent years, digital transformation has emerged as an important phenomenon. In
general, digital transformation includes profound changes in society and various industries that have been influenced
and used by digital technologies. As we see in other fields, digital transformation is widely changing and affecting the
field of sports and sports management. For this reason, it is necessary to examine and analyze the trend of articles
published in this field so that researchers, professors and academic boards of scientific journals can achieve the
increasing progress of science and technology by being aware of it.

METHODOLOGY

This research is applied in terms of purpose, research method, descriptive in terms of content analysis implementation
and document data collection. Content analysis is for quantification and quantification through symbols that are clear
and this method is often used in the analysis of printed and non-printed texts and sources, with this method, articles
or texts can be analyzed and classified, the sampling method is in accordance with the principles of other content
analysis research. The statistical population of this research is articles related to digital transformation in sports that
have been published in scientific research journals. For this purpose, the researchers searched scientific databases as
well as the websites of scientific research journals of sports management in the country and by searching for the
keywords digital, technology, virtual media, platform, website and software in the aforementioned databases, they
reached 375 articles by the time of writing this research and through eleven-component content analysis. It was
reviewed and analyzed.

RESULTS

The research findings have been reviewed and analyzed in various tables. Regarding the organizational affiliation of
researchers, the research results showed that apart from Azad and Payam Noor Universities, which were analyzed in
total due to their frequency, the University of Tehran ranked first, and Ferdowsi University and Tabriz University
ranked next. The most commonly used tool in these studies was a researcher-made questionnaire, and the results also
showed that in the total number of articles in the field of student sports, 11,331 sources were used, the most cited of
which were Latin articles, which could indicate that the science of digital transformation in sports is still facing a
shortage of resources in Iran and for this purpose, researchers have mostly referred to Latin sources. Considering the
number of researchers in producing the reviewed articles, the largest number of articles in the field of digital
transformation in sports is the result of the collaboration of four authors. Of the 1,190 researchers who contributed to
articles related to digital transformation in sports, 319 were women compared to 871 men, indicating the greater
presence and interest of men in the field of digital transformation in sports. Another reason for this could be the lower
proportion of women in university academic boards.

DISCUSSION AND CONCLUSION

Given the importance of digital transformation studies in the sports industry and its impact on increasing the
profitability of the sports industry, as well as its impact on increasing health in the field of championship sports through
controllers, it is suggested that digital transformation studies in the sports industry be pursued more seriously,
especially given the increasing importance of technology in today's organizations, more research should be conducted
in the field of using technology and technology in sports. Finally, it is suggested that, given the importance of the
issue of digital transformation in the sports industry, more researchers enter the field of digital transformation in sports
in order to promote the growth and prosperity of the country's sports through long-term planning.
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P35 Son slapgsbinl g osazmn 9 S slaplesle (0l lagty)g 53 65518 hlze ol plis bl nl 51 5k
39> slacalad dengi gl (5,9L8 slo,ll 4 5o o3lail S 4y Lo ylo sl dad ()55 Gt 00 S £45 30 (> cpl bsyls
Gl 4 (5555 slaglesles e iyl 1y bl ol 51l 050 slm Y Jlezms sla s o] ans iz g il
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Table 1. Keyword search results

(Number of articles) oY o slaws (Searched keywords) suuli g gams (oS’ Olols’ (Row) 9,
44 (Digital) Jtesws 1
107 (Virtual media) s;lxe slaails, 2
73 (Platform) s ,axl, 3
82 (Website) colwosg 4
69 (Software) ,33lp 5 5
375 (Total) ggoze
o sloadly

Sl Glgld oy p o Tl 05l so caslive a5 jsbolan .l ool Sl g (o B slogaz jo Gegh sleaidl
el 00l ST Jgaz 10 bl aS ool aislo y alizes sl Sl o OV
Jlo s 5o i jLest Jlgl5 ¥ Jguzr
Table 2. Frequency of publication of articles in each year

(Solar Year) oo Jlw  (Number of articles) w¥lio slaxi  (Percentage) wo o

1386 2 0.53
1387 3 0.8
1388 3 0.8
1389 4 1.06
1390 8 2.13
1391 9 24
1392 12 3.2
1393 22 5.87
1394 21 5.6
1395 30 8
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1396 28 7.47
1397 29 7.73
1398 25 6.67
1399 47 12.54
1400 44 11.73
1401 33 8.8
1402 28 7.47
1403 27 7.2
(Total) s> 375 100%
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Figure 1. Publication frequency of articles

ol olass 4 Jlo o Lo yis g ob £9,8 VYAF Lo slail 5l o5em ol 50 SVlie o Wy, e 35800 odalice 45 ol lon
Ol Ximgs a8dle saias ylis Criomen g boje> dad 10 ol coliiwl 5 (654095 2 g WilgE co o] S Wlgs o 4T Al 0333
Ghipg DYl jo BBoS by, glgil (Sl T Jgax o a8l (5559 50 Jluzms slae i 5l esliul Cueal g D902

Juezs Jsou b bl e SVlis o 3o g, SilsS Y Joua
Table 3. Frequency of research methods in articles related to digital transformation

(Mixed method) axsewe] g, (Qualitative method) .S (549, (Quantitative method) o8 (b9,  (Solar Year) wod JUw
1 1 0 1386
0 1 2 1387
0 1 2 1388
1 1 2 1389
2 1 5 1390
2 3 4 1391
2 2 8 1392
3 5 14 1393
4 4 13 1394
5 8 17 1395
7 7 14 1396
6 3 20 1397
4 5 16 1398
7 9 31 1399
8 10 26 1400
7 11 15 1401
6 7 15 1402
8 8 11 1403
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73 87 215 (Total) £gozxe
19.47 232 57.33 (Percentage) oo o

Jedz 4y a5 b Ll sl o951 (6 s Jlial 51 ol Samgsy jo 6:,5 o g, 5l eolaiwl g oo cdnlin a5 oblen

ilbse 6o )5 Baw Jlai 1 s T80 slataghy (n e eaiadLas B Jgo (8559 50 Sl 928 05s>

Gas lae 5l oYle JSlgls F Jeus
Table 4. Frequency of articles from the perspective of the target

(Percentage) o.o,o  (Abundance) _ilsl,5 (Research objective) iass; Saa
21.1 79 (Basic) ol
18.1 68 (Developmental) glaxwgs
35.75 134 (Practical) s 5,15
15.2 57 (Combined) .5 3
9.85 37 (Other) , L.

iz Syl 0 Jgua
Table 5. Frequency of Gender

(Men) 1o yo (Women) b3
o Jlu
(Percentage) s, (Total) oz S0y slolyé S 30 Slelyd (Solar Year)
(Percentage)  (Abundance)  (Percentage)  (Abundance)
0.50 6 0.46 4 0.63 2 1386
0.76 9 0.57 5 1.25 4 1387
0.76 9 0.69 6 0.94 3 1388
0.84 10 0.69 6 1.25 4 1389
177 21 1.49 13 251 8 1390
1.93 23 1.72 15 251 8 1391
3.19 38 3.21 28 3.13 10 1392
4.62 55 4.25 37 5.64 18 1393
4.29 51 4.01 35 5.02 16 1394
7.56 90 7.92 69 6.58 21 1395
7.90 94 8.05 70 7.52 24 1396
8.82 105 8.84 77 8.78 28 1397
7.23 86 6.77 59 8.46 27 1398
13.61 162 13.89 121 12.85 41 1399
11.85 141 11.94 104 11.60 37 1400
8.99 107 9.30 81 8.15 26 1401
7.56 90 8.15 71 5.96 19 1402
7.82 93 8.05 70 7.22 23 1403
100% 1190 100% 871 100% 319 (Total) &goomo

Jtezus Jozo b dad e OYlEe jo caiuSeS ) lise 380 V190 5las aos oo L O Jga Oledlbol )] Kiwg s Coni 3590 40
50 Jlazms Jeo 059> 4o Ql,gl.'é] i oled g yguam oaime lis a5 adls &S lie 00 AYY Blae o 5 YV (5,5 0

..\....JL' )...t laolKislos ;A.LC C;LQM S 3O u‘yl.: )5..4.29 ,,«..Q.S“ o 5 ..\J‘j;u;o U] ).ilo LJ.:J\) 4.:...” 9 00g w))a
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Table 6. Frequency of scientific level of researchers

(Total) goz (Men) 415 o (Women) 3 (Gender) Couwis
KW Sl KW Sl KW Sl (Section) akd
(Percentage)  (Abundance)  (Percentage) (Abundance) (Percentage) (Abundance)
0.68 8 0.57 5 0.94 3 (Bachelor) .l )ls
ayl ol S g9l
3.12 37 2.54 22 4.70 15 SR S
(Master's student)
18.82 224 16.30 142 25.71 82 (Masters) ws,|  oules I
S sils
32.35 385 32.49 283 31.97 102 553 s
(PhD student)
Sboliul g zSs
27.73 330 29.39 256 23.20 74 PhD/Assistant)
(Professor
Shsls
11.85 141 13.43 117 7.52 24 .
(Associate Professor)
3.19 38 3.44 30 2.51 8 (Professor) st
2.26 27 1.84 16 3.45 11 (Other) ,,L.
100% 1190 100% 871 100% 319 (Total) &geme

G558 Hlemmiils Ao YY,YO L Ve BauSadss Jol 4, as ol (lis dod gl o) Kiwghy sode zolaw gy o

olxiagh Slojle (Sly S5l 8V Jgaa
Table 7. Frequency of organizational affiliation

(Abundance) !4 (Institute) duwge
o (pamozi) o1 oKzl
(Azad University (Total))
62 (ao) H99 play oRasls
(Payam Noor University (Total))
23 University of Tehran) .l 45 oKsils
19 (Ferdowsi University) __.gs 3 ol%ails
17 (University of Tabriz) ;.5 oKails
16 (University of Kurdistan) :,tewss s olKasls
16 (Razi University) 3!, s&asls
12 (Tarbiat Modares University) . joe cosys ofails
1 (University of Guilan) L5 +Kzils
10 (Allameh Tabatabaei University) LblLL aodle olKiils

oS O yg0dy (5;131)_'9 cde 4 a5 olﬂ slrolliils 31 e a4y aS ols las il b ol e gs Slojlo Gﬁ.’;.w.gls o,b,0
059> ,o |y st &S jlive (5 i oS oKl § qwg 3 olRils ¢yl 5 oKils ()9 ply olKiSNS piizren g WIAD gy
(Y gz wlazals (5555 50 Jlezms Jso
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Table 8. Collaborative study of authors

e sdis oz o g duw ooy 93 Ok g5 S5 s J s

(Five authors) (Four authors) (Three authors) (Two authors) (Single author) (Solar Year)
0 1 0 1 0 1386
0 1 1 0 1 1387
0 1 1 0 1 1388
0 2 0 0 2 1389
0 2 3 1 2 1390
2 3 2 2 1391
2 2 5 2 1 1392
1 4 5 7 5 1393
0 3 8 5 5 1394
3 7 10 7 3 1395
4 10 8 4 2 1396
5 13 7 3 1 1397
3 10 7 5 0 1398
6 17 18 4 2 1399
7 13 11 8 5 1400
4 12 9 4 4 1401
3 10 8 4 3 1402
4 11 7 3 2 1403

42 121 111 60 41 (Total) gexe

11.2 32.27 29.6 16 10.93 (Percentage) wo,s

‘&)‘)9 )o J s J}?ﬁ 0)9} )Q Yl slows C}-’}”’M J.QO‘SQ OL_’;}_; @Lu W oy oYl J,,.J}‘)’ )‘> Q‘ J/S S .Qj)". S O)L?)Q
A J592) conl odinnsi )z 5,0 Jol>
oolazal 3,50 Il Gulul p SYle gonainws A Jgur

Table 9. Classification of articles based on the tools used

(Percentage) wus s (Number) slaxi (Tool) ,! 3!
49.88 187 (Questionnaire) aslc
7.47 28 (Test) yg05]
2.67 10 (Checklist) cud s> Slpleg
37.86 142 (ST ol (Tool type)
nterview and coding)
2.12 8 (Unspecified) _asisl
39.73 149 (Standard) s luste!
45.6 171 (Researcher made) a5l gi=e ol ogi
10.4 39 (Combined) .5 5 (How to build)
4.27 16 (Uncertain) _asiwl
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Table 10. Citing articles
(Total) o>  (Other) ,lL.  (Theses and dissertations) all., 4ol L, (BOOK) s (Article) dla.  (ROwW) s,

gt
4158 105 531 618 2904 .
(Persian)
eSS
7173 237 264 837 5835 .
(English)
11331 342 795 1455 8739 (Total) x>

sliul ¢l ol oals a3 ls s (3359 50 Jlasws Jgoo b dad e OVl jo oo eolatul molie 5 gooslinwl 4y Ve Joam 0
plas’ a4y ol Kadgsy a5 s co lid g ol gty gl 4 (] Kidgh azgi oaims lid aS oads o)Ll 055> ;0 Ylae 20
O i 45 0l oolawl aie VITYY (Sigel il 45359 059 Y lie Egomoyo a5 ol ylid by wilosls lis 4z gy mlie
Olnl 5o Glizmed (5555 50 Jluzus Joo5 ole a5 ail el ol soims lis wilgs oo a5 il co (Y @Vl 4y ] ool

ilo S o2 (Y lie 4 fdn Gl K pslaie (o g 0092 909, @lie 3geeS L

S5 A g o
St 1) S geenS S 5l i e Lyl g ead oo pladl (S35 5l o et 4 Jlezes U5 (siapel slailedz o
Sledbl (6,5l 4y Jloous (idu & Jgmei» g € Jliomod 10,5 pundl (idu 90 4 lg8 oo |y Jluzms Jooo .ol ools 1,3 {6
oy 9 drgh basgi ans oo &) (e )3 59,0l 45 (5 5ed D500 b ye B 5 5 5ls8 03> @ (s (i 5 9l oL
Jlezus Jgo 4 e el ol (Reis et al, 2018) was oo 41,3 (ool jlad cou 1) balejlu 5 098 oo culon (5,0L8 ay s
S o0 Syl g AT S5 55 1) (ena (slabs, aSh S o CusE g dgue |y (S slabs; S A4S 0gdi e
andle lagisn J5 2 a8k S geanS o b5 & )35 5l 5 AU il LS Lo @ 1) «Jluzes Jpoo» sl
aisle wilosgy Jliazmss lazyl 51 a8 SbolKiy el sl Lo ;5 (Vial, 2019) 4iiS o Cirogs ple g K3y ol | ccdgs wiile
Slging a5 wlazdlyo 5 wloals 1,8 045 abalu cox 1) molio a5 Wloads Joos (g0ied 08 slaglosle 4 « S gcd g g5kl
2 Jlezes Js b b o lainghy syt 5 4295 00d gokae 3)lge a azgi Lol S8 aags oy y0 ol (s (35
5 oaiiS oo (Jluzms Joou Someal 5l (23555 sladcgerme (LS 5 plpae 5l (Sp o855l (S Gl 2 G
S 3l Mol o 5o 5 U510 50 Gi)g w2 el nl 45 dingy e ool 2l ol 58 5 ()T slagsaiesls
LG casl loy65  Slosag Sygpa 5l o ol 5o (s e o i@gh s,y 9,00) 51 (Al Ahmed & Hassan, 2023) <ol
5 Fisn S e 435 Oyso sl iagh 4 ez b (s 50 Jlems S5 Cunds 00b e slr S97se w05 5l (2T

25 el (g 5508
Bl ol Gyl 5l prine SN (sloelSaly 5 alia YYD (55 55 Jms J525 b s o SWlis (g1 5 el pslaion
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Abstract

This research was conducted with the aim of investigating the impact of social
capital on organizational efficiency with the mediating role of organizational
creativity in the General Directorate of Sports and Youth of West Azarbaijan
Province. The current research is of applied, descriptive and quantitative type,
whose data was collected by field-survey and library. The statistical population of
the research was the employees working in the youth sports departments of West
Azarbaijan province in 2023 (270 people), according to the table of Karjesi and
Morgan, 159 of them were selected as a statistical sample using stratified random
method. The research tools were three standard questionnaires of social capital
Nahapit and Goshal (1998), organizational efficiency by Priang and Singh Sai
(2012) and organizational creativity by Di Lillo and Hooten (2008). Data analysis
was done using structural equation modeling and Sobel test in smartpls3.1.1 and
spss23 software and at a significance level of 0.05. The research results showed
that social capital (p=0.001; t=17.820) and organizational creativity (p=0.001;
t=10.946) have a positive and significant effect on organizational efficiency; Social
capital has a positive and significant effect on organizational creativity (p=0.001;
t=30.972) and organizational creativity plays a mediating role in the effect of social
capital on organizational efficiency (p=0.001; t=12.613). Therefore, the General
Administration of Sports and Youth of West Azarbaijan Province can realize its
goals by identifying potential creativity and turning it into reality and honoring
values with minimal time and cost.
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EXTENDED ABSTRACT

INTRODUCTION

All organizations face a dynamic environment and rapid technological changes, and sports organizations are no
exception to this rule, and it is necessary to investigate and research the effectiveness of these organizations and factors
on it (Giv et al., 2019). Organizational efficiency is defined as carrying out activities and organizational organization
with the least amount of time, cost and resources (Habibzadeh and Rouhi-Eisailo, 1400). Efficiencies are defined as
doing things and consider it as a comparison between the resources used to achieve the desired resources and the
resources used (Tofigi, 2018). Organizational efficiency brings positive messages to all organizations and their
employees, and since human resources are the most valuable factor and the most important capital of any organization
and the main competition and creator of basic capabilities in any organization, attention to The effectiveness of
organizations and identification. Factors affecting it are important (Casaleh et al., 2023). Examining theoretical
foundations shows that social capital has an effect on organizational efficiency (Rahimi et al., 1400). Social capital
refers to social networks that are based on the principles of established norms and rules of active citizenship and
community strengthening (Deng et al., 2023). Social connections create norms of mutual trust that engage civil society
and enable people to cooperate and collaborate to achieve common goals (Potro et al., 2022). Civic participation and
social participation are consequences of social capital (Skoderi et al., 2023). Civic participation can be seen as
including various political matters, selection and participation in brainstorming sessions and implementation of
campaigns, and on the other hand, social participation refers to participation in social organizations similar to
membership in voluntary organizations, associations, groups, and sports clubs (Matsura et al.)., 2023). Another
consequence of social capital is the increase of civil trust in the governing institution, a sense of empowerment,
participation in public and political affairs, which leads to official networks and an increase in official social
communication, etc. at the individual level (Badri-Azerin, 2021). Organizational creativity is another factor affecting
organizational efficiency (Lil et al., 2021). Creativity is the continuation of the life of organizations to change them,
this work is done through coordination with the existing situation and modification and improvement of the methods
of achieving this goal (Arslan et al., 2021). In the way of adapting to changes, the organization inevitably strengthens
the processes of innovation and creativity. Non-creative organizations are either removed or have to modify their
system (Mamirova et al., 2022). In fact, creativity is the use of knowledge to solve and innovate, and it always includes
new ideas, and it can be about transferring existing knowledge to new situations and placing them in different areas
(Thukral, 2021). The review of the research shows that the previous research in the field of the current research is
done in different organizations inside and outside the country. In this connection, Rojas et al. (2023) showed in their
research that social capital can solve the problems of organizational efficiency. Despite the importance of physical
education and sports in the country, still in the field of management of sports organizations and matters related to
physical education and sports There are some shortcomings. The management of sports and its organizations is of
particular importance because the weakness of the management method and the incompatibility of this method with
the basic structure of the organization causes the failure of these organizations to achieve their main goals (Sofian,
2022). Managing sports requires a serious concept of organization, organizational structure and organizational
management (Mayasari and Chandra, 2020). On the other hand, neglecting management knowledge is one of the main
problems of the country's sports, because in our sports, this aspect is getting weaker day by day (Asadpour and
Keshavarz, 1402). For the necessity of conducting this research, it can be pointed out that tacit knowledge as an
important stimulus in the process of creativity and innovation plays an important role as an organizational resource
and success factor in the organization. Therefore, considering the importance of social capital and creativity in
organizations, and on the other hand, the results of past researches that have been conducted in non-sports
organizations and have shown that both organizational creativity and social capital have an effect on organizational
efficiency, and also considering the lack of research in The field of investigation of social capital, creativity and
organizational efficiency in sports organizations, the current research was conducted with the aim of investigating the
impact of social capital on organizational efficiency with the mediating role of organizational creativity in the General
Directorate of Sports and Youth of West Azarbaijan province.

METHODOLOGY

The current research is of applied, descriptive and quantitative type, the data of which was collected by field-survey
and library, and its analysis was done by structural equation modeling method. The statistical population of this
research was the employees working in the youth sports departments of West Azarbaijan province in 1402 (270
people), according to the number of the statistical population and using the Karjesi and Morgan table, 159 of them
were selected by stratified random sampling method. were selected as statistical sample and completed the research
questionnaires, in such a way that the sports and youth departments of West Azerbaijan cities were considered as
classes and according to the number of people in each class, the statistical sample was selected in such a way that the
proportion of each class It should be the same for all people in the society and the statistical sample. The tool of data
collection in the present study was a standard questionnaire. The scoring of all three questionnaires is based on a 5-
point Likert scale from completely disagree (1) to completely agree (5). The content validity of all three questionnaires
has been confirmed and their reliability using Cronbach's alpha test was reported as 0.89 (Baistei, 2019), 0.81
(Mohammadi, 2015) and 0.85 (Alavi et al., 2018) respectively. Is.In order to analyze the data in the current research,
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in addition to the descriptive analysis of demographic information, the structural equation modeling test and the Sobel
test were also used in the inferential analysis. All the analyzes of this research were done in smartpls3.1.1 and spss23
software and at a significance level of 0.05.

RESULTS

In this research, in order to analyze the data, the structural equation modeling test was used in SmartPls.3.1.1 software.
In the phase of examining the fit of the reflective measurement model in PLS, three reliability indicators (factor
loading coefficients, Cronbach's alpha and composite reliability), convergent validity and divergent validity have been
used. Examining the coefficients of the factor loadings of each question in the questionnaire showed that the factor
loading of three questions (questions no. 6 and 12 of organizational creativity variable and question no. 10 of
organizational efficiency) was less than 0.4, so at this stage, the mentioned questions were removed from the model
and The rest of the questions were used in the model.Cronbach's alpha coefficient and combined reliability were used
to determine the reliability, which indicates the internal consistency and accuracy of the measurement. Since the value
of both criteria for all variables is higher than 0.7, so the research tool has good reliability and the research model has
good fit. According to the results, all the values related to convergent validity are more than 0.5 and the values related
to the increase of the variance rate are less than 5, so both criteria have appropriate values and the research model also
has a good fit. The fit of the measurement models is the divergent validity, and the Fornell and Larcker matrix was
used to check this criterion. In this method, the correlation of a construct with its indicators is compared to the
correlation of that construct with other constructs, the results of which are reported in Table 3. Based on the results,
the root mean square value (AVE) of all first-order variables is greater than the correlation between them, which This
shows the appropriate divergent validity and good fit of the measurement models. According to the results of Table 4
at the 95% confidence level, considering that the value of the t statistic of all paths is greater than 1.96 and their
significance is less than 0.05 (001). p = 0), it can be said that the research model is suitable and all paths are confirmed.
It can also be said that social capital (p=0.001; t=17.820) and organizational creativity (p=0.001; t=10.946) have a
positive and significant effect on the organizational efficiency of the General Department of Sports and Youth of West
Aczerbaijan Province. have. According to the results at the 95% confidence level, considering that the value of Sobel's
statistic is greater than 1.96 (12.613) and its significance is less than 0.05 (p=0.001), it can be said that creativity The
organization plays a mediating role in the impact of social capital on the organizational efficiency of the General
Administration of Sports and Youth of West Azerbaijan Province.

DISCUSSION AND CONCLUSION

The complexity, diversity and rapid changes that are the characteristic features of all organizations have taken them
to a point where their survival and continuity require the use of appropriate methods to increase efficiency, and most
of today's organizations are looking for ways to increase their efficiency and performance in order to maintain They
are a competitive advantage with other organizations. In this regard, this research was conducted with the aim of
investigating the impact of social capital on organizational efficiency with the mediating role of organizational
creativity in the General Department of Sports and Youth of West Azerbaijan Province. The results of the research
showed that social capital has a positive and significant effect on the organizational efficiency of the General
Administration of Sports and Youth of West Azarbaijan Province. Therefore, it is suggested that managers of sports
and youth departments facilitate group decision-making by creating communication channels. Also, by increasing the
relationships between employees, they can increase trust, sense of identity, perform tasks and expectations, and
comply with norms among employees. Other results of the research showed that organizational creativity has a
positive and significant effect on the organizational efficiency of the General Administration of Sports and Youth of
West Azerbaijan Province. In the explanation of this part of the research results, it can be said that in an organization
with high creativity, new and constructive ideas are always presented, and the relevant organization, by providing
conditions to transform potential creativity into actual creativity, provides the basis for receiving new ideas and
solutions from the employees. provides itself, and as a result, individual and organizational goals become achievable
with less cost and time. In this connection, it is suggested that innovative and creative managers should be selected
for different levels of management in the management positions of sports and youth departments, capable managers
who are able to provide the ground for the manifestation and expression of talents and creativity of employees by
adopting the necessary measures and methods. In an organization where cooperation and interaction among its
employees is high, people have a lot of opportunity to think together, and without a doubt, the thinking of a group can
identify issues and find the right solution for each problem better than the thinking of an individual. When the
employees of an organization have a mutual understanding of each other's ideas and respect similar beliefs and values,
the conditions for doing creative work are provided. In this regard, it is suggested to the managers of sports and youth
departments to prepare for the transfer of ideas and knowledge sharing among employees by having trust and group
cooperation. Another part of the research results showed that organizational creativity plays a mediating role in the
impact of social capital on the organizational efficiency of the General Administration of Sports and Youth of West
Azerbaijan Province. Based on this part of the research results, it can be said that an organization whose employees
have high social capital has a greater ability to resolve disputes and reduce negative norms among themselves; The
level of interaction and trust between them is high, so they share creative and innovative ideas and thoughts with each
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other, and as a result, the level of creativity in them improves. According to the results of the research, it can be
concluded that the General Department of Sports and Youth of West Azarbaijan province can identify potential
creativity and provide conditions to transform potential creativity into actual creativity among its employees, which
requires organizational support for employees and besides By promoting the spirit of teamwork and honoring the
values and beliefs of employees and creating a suitable and trusted environment that can be made possible by solving
the problems of employees and listening to their suggestions and requests, organizational goals become more
achievable and the resources used for It also reduces the achievement of the organization's goals, which, as a result,
improves the performance of both the organization and the employees. It is worth noting that the present research, like
other researches, had limitations, among which it can be mentioned that the present research was conducted among
the employees working in the youth sports departments of West Azarbaijan province, and the generalization of the
results of this research to other statistical societies. It should be done with more reflection and taking into account the
conditions of that society, in this regard, it is suggested to conduct a similar research in larger statistical societies such
as sports organizations of the whole country in order to remove the limitation related to data generalization. It is also
suggested to conduct a similar research in non-sports organizations and compare its results with the current research
to determine the difference between sports and non-sports organizations in the variables investigated in the current
research.
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Figure 1. Model with factor loading coefficients
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Table 4. Exploring different paths of the research model
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