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Abstract Article information

Authority is a very effective form of influence and is more reliable and durable than
coercion; leaders always try to transform their influence into authority. Most of the || Received: 03 January 2026
existing studies in the field of coach authority rely on quantitative and theoretical || R€Vised: 02 February 2026
approaches, and comprehensive qualitative models that examine different Acce_pted:.26 April 2026

- . L - . . Published: 17 May 2026
dimensions of authority in sports environments have received less attention and
need to be developed. This study was conducted with the aim of designing a
qualitative model of authority in sports environments.The research method was
qualitative and data-based with the systematic approach of Strauss and Corbin.
Data were collected through semi-structured interviews with 16 academic and
sports experts and analyzed in three stages of open, axial and selective coding.The
findings showed that authority in sports environments is affected by five main
categories: causal conditions (trust, individual and group empowerment,
management and leadership), contextual conditions (organizational culture, team
interactions), intervening conditions (lack of communication, lack of motivation),
strategies (positive leadership, transparency, participation in decision-making) and
consequences (increased performance, development of skills).The results
emphasize that authority in sport is not formed as a tool of domination, but as an
interactive, ethical, and trust-based process whose legitimacy depends on the
professional competence, fair treatment, and psychological empowerment of
coaches. By providing strategies such as constructive feedback, emotional
intelligence training, and support structures, this model provides a framework for
improving team management and policymaking in sports institutions. The present
study, relying on a local and multilevel approach, is a step towards understanding
the dynamics of authority in dynamic sports environments.
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EXTENDED ABSTRACT
INTRODUCTION

Authority is a term with a deep and multifaceted meaning. It is a very effective form of influence and is
more reliable and durable than coercion; leaders always try to transform their influence into authority.
Authority actually refers to the ability of coaches and leaders to gain respect, trust, and moral acceptance
from athletes and team members. In professional sports, authority is a bridge between leadership and
legitimacy; in that influence is formed through mutual understanding and trust, not through coercion.
Despite the importance of this concept, most previous research in this field has relied on quantitative data
or abstract theories of leadership and has neglected to examine the human and contextual dimensions of
authority in the real context of sport. Sport environments are inherently emotional, interactive, and
dynamic; therefore, authority should be considered as a dynamic and interactive process that is formed
through communication, shared values, and team culture. The aim of the present study is designing a
gualitative model of authority in sports environments to identify causal factors, contextual and intervening
conditions, strategies for strengthening authority, and its consequences for individuals and sports
organizations.

Methods

The present study was conducted using a qualitative approach of grounded theory and modeled after Strauss
and Corbin's (1996) systematic model. Its aim was to understand how authority is formed and functions
based on the lived experiences of individuals in sports environments and to design a qualitative model of
it. The research approach was interpretive-constructive and focused on how authority is perceived and
interpreted through human interactions. Data were collected through semi-structured and in-depth
interviews with sixteen experts, including university professors, professional coaches, sport psychologists
and athletes. The sampling method was snowball and the interviews continued until the data reached
theoretical saturation and no new concepts were obtained. All interviews were recorded, transcribed
verbatim and analyzed in three stages of open, axial and selective coding. Participant review, peer review
and continuous data comparison were used to increase the validity and reliability of the findings.

Results
Data analysis resulted in the identification of five main categories shaping authority in sports environments:
1. Causal conditions, including trust and coordination, individual and group empowerment, and

leadership and management competence, emerged as the foundation for legitimate authority.

2. Contextual conditions encompassed elements such as organizational culture, team interactions,
and collaborative communication, providing the social and ethical ground on which authority is
accepted and internalized.

3. Intervening conditions, such as deficiencies in communication, lack of motivation, and absence of
leadership models, acted as barriers to the establishment and sustainability of authority.

4. Strategies included clear and positive leadership, participation in decision-making, constructive
feedback, emotional intelligence, and emotional support, which maintain legitimacy and mutual
trust in the team.

5. Consequences included improved performance, increased self-confidence, strengthened
interpersonal bonds, and a greater sense of belonging and commitment among athletes.

The findings showed that authority in a sports environment is not imposed or based on status, but is the
result of ethical behavior, transparency, and mutual understanding. Coaches who exercise transparent
communication, participatory decision-making, and empathetic leadership are more likely to gain genuine
authority, resulting in stronger team unity and sustained motivation.

Conclusion
The results of this study suggest that authority in sports settings should be viewed as an ethical and trust-
based process, not a mechanism for control. The legitimacy of authority stems from professional
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competence, ethical behavior, and the ability to create psychological safety among team members. When
authority is exercised with transparency, fairness, and empathy, it becomes a constructive force for
promoting cooperation, motivation, and organizational growth. The qualitative model presented in this
study provides a local and context-based framework for understanding how authority is formed and
maintained in sports organizations. From a practical perspective, this model can be used in designing
training courses for coaches in the fields of communication skills, emotional intelligence, and participatory
leadership. It is also recommended that policymakers and sports managers create structures that foster open
dialogue and ethical leadership so that authority becomes a tool for empowerment, not domination. Overall,
this research redefines authority as a dynamic and evolving relationship between leadership, ethics, and
teamwork. The presented model, based on empirical data, contributes to theoretical and practical
development in the field of sports management and leadership. It is suggested that future research examine
cultural and gender differences in the understanding of authority and test the application of the present
model at different levels of sports organizations.

Copyright ©The authors Publisher: University of Tabriz, Tabriz, Iran
This is an open access article under the CC BY-NC 4.0 License (https://creativecommons.org/licenses/by-nc/4.0)
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Figure 1. Grounded theory analysis process based on the approach of Strauss and Corbin (1966)
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Abstract

The present research investigated the effect of gamification on the repurchase
intention of sports goods through virtual media (Instagram). The study adopted a
positivist paradigm, a quantitative research approach, and was applied in terms of
objective. It utilized a quasi-experimental design employing a pretest-posttest
design with a control group. The statistical population of the study comprised
undergraduate Physical Education students aged 18-24 years. From this
population, a minimum sample size of 20 individuals was selected using purposive
sampling based on specific inclusion criteria. These individuals were divided into
two groups: one experimental group and one control group .The experimental
group underwent the gamification intervention for 12 sessions, while the control
group received no intervention. Data were collected using a Repurchase Intention
Questionnaire. Data analysis was performed using ANCOVA, correlated t-test, and
SPSS software .The research findings revealed that the gamification intervention
had a significant effect on repurchase intention, confirming the hypothesis
(p<0.05). The results demonstrated that individuals could increase their repeat
purchase behavior by engaging in gamification interventions. In today's highly
competitive world, the use of interactive tools such as gamification can lead to the
creation of a lasting experience for users and meaningfully increase their inclination
toward repeat purchases.
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EXTENDED ABSTRACT

INTRODUCTION

In the contemporary era, the utilization of the Internet and digital platforms has become an integral component of
business development strategies, as these tools not only provide profitable opportunities but also facilitate more
effective promotion of products and services to customers. Due to their accessibility and cost-free nature, digital
platforms have gained significant popularity among users and have become widely recognized in public domains.
Moreover, these platforms possess the capability to identify and deliver targeted media advertisements and to facilitate
product sales (Nugroho et al., 2023). The use of social media and online platforms as effective tools plays a critical
role in enhancing product popularity and brand visibility. Consequently, the increasing advantages of online shopping
have driven consumers’ growing preference for digital channels, as they allow customers to place orders from home
and receive goods at their preferred location (Karas et al., 2023). In recent years, the sports goods market on Instagram
has experienced significant growth, driven by heightened public awareness of health, fitness, and active lifestyles.
Recent reports indicate that approximately 70% of Instagram users are interested in sports-related content, and the
volume of online sales of sports equipment reached nearly USD 18 billion in 2024—representing a 120% increase
compared to 2015 (Safana et al., 2023). Furthermore, Instagram content exerts a strong influence on consumers’
purchasing decisions (Anggara et al., 2024). Potential buyers, upon exposure to content containing information,
narratives, or other appealing elements, may exhibit behavioral responses leading to purchase decisions (Azri, 2023).
From a strategic perspective, consumer purchase decisions serve as a crucial benchmark for evaluating the
effectiveness of marketing campaigns, as they reflect whether a marketing program has been designed with sufficient
precision and market insight. Accordingly, understanding the mechanisms through which consumer purchase
decisions are formed is essential for both domestic and international businesses in their strategic planning (Seraj et
al., 2024). In addition, research shows that repeat customers—those who make subsequent purchases from the same
online store—are up to five times more profitable than new customers (Jia et al., 2022). Repurchase intention is
therefore defined as the degree of a customer’s willingness to make future purchases from the same online store (Phan
Tan & Lee, 2023). Empirical findings suggest that innovative strategies can positively affect repurchase intention.
Among these, gamification has emerged as a novel approach with the potential to directly shape consumer behavior
in virtual environments. Gamification refers to the application of game-like elements in non-game contexts (Ganokar
et al., 2022). Moreover, factors such as marketing strategies, social media behavior, product quality, and pricing on
Instagram positively influence brand awareness and consumer purchase decisions (Limbana & Hatagal, 2023; Lian &
Dityulibit, 2021; Dianthori & Jokhu, 2021; Christian, 2020). These findings underscore Instagram’s potential as an
effective marketing tool capable of shaping consumer decisions, particularly in attracting millennial consumers
(Dianthori & Jokhu, 2021; Lian & Dityulibit, 2021; Ferdous & Putra, 2023). Similarly, the study by Khairunnisa and
Astini (2021) demonstrated that social media marketing has a significant positive impact on repurchase intention.
Therefore, understanding how to retain existing customers and encourage repeat purchases is of critical importance
for online business owners (Yuan et al., 2021). At present, however, limited research has examined electronic
repurchase intention in light of gamification interventions. Although advanced technologies such as virtual reality
hold substantial potential in marketing practices, there is still little knowledge about how to incorporate them into
business processes, despite growing calls for research in this area in recent years (Harz et al., 2022). Furthermore,
compared to traditional business policies, virtual business strategies remain relatively novel and warrant deeper
investigation (Choi et al., 2022). In light of these gaps, the present study was conducted under the title: “The Effect
of Gamification Interventions on the Repurchase Intention of Sports Products through Instagram.”

METHODOLOGY

The current study adopted an educational intervention approach, wherein the independent variable (gamification) was
examined in relation to the dependent variable (repurchase intention). The research employed a quasi-experimental
design, specifically a pre-test—post-test with control group structure. One experimental group and one control group
were included, and the study was conducted in the field with an applied orientation. The sample consisted of
undergraduate students in physical education, aged 18-24, who reported the highest frequency of purchases from
Instagram sports pages. Based on prior research, a minimum of 8-15 participants per group is considered sufficient in
quasi-experimental studies; thus, 10 participants were assigned to each group, resulting in a total of 30 participants.
Efforts were made to maintain gender balance by achieving approximately equal numbers of male and female
participants. A demographic questionnaire was first distributed to screen participants for inclusion criteria.
Subsequently, purposive sampling was used to recruit participants from physical education students residing in Tabriz.
This strategy was employed to increase group homogeneity and minimize potential confounding variables associated
with geographical differences. Selecting participants from the same cultural and economic context also ensured
comparable online shopping behaviors and equal access to Instagram sports pages. The procedure involved three
stages. First, participants completed the pre-test questionnaire assessing repurchase intention. Second, the
experimental group engaged in the gamification intervention, while the control group received no treatment. Finally,
participants completed the post-test questionnaire. Data were analyzed using ANCOVA to assess differences between
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pre-test and post-test scores. One of the key ethical considerations was obtaining informed consent from all
participants. The study was conducted with full coordination and participant approval.

RESULTS

The table results indicated that the gamification intervention had a significant effect on repurchase intention (p < 0.05).
The adjusted mean score of repurchase intention for the gamification group was 4.56, compared to 1.33 for the control
group, demonstrating that the gamification intervention significantly increased repurchase intention. The calculated
effect size was 0.92, which reflects a large practical effect. Accordingly, the second research hypothesis, stating that
the gamification intervention positively influences repurchase intention, was confirmed.

DISCUSSION AND CONCLUSION

The findings of the study revealed that gamification significantly enhances users’ willingness to repurchase from
online sports stores. Drawing upon principles of behavioral psychology and motivational theories, gamification exerts
a substantial influence on consumer behavior. In this study, gamified elements such as fitness challenges, virtual
points, and rewards integrated into Instagram reels and stories created an enjoyable user experience, thereby fostering
motivation and strengthening repurchase intention. Schieber (2019) demonstrated that gamification serves as a key
mechanism for understanding consumer behavior and can effectively increase repurchase intention. The sense of
achievement and belonging generated in game-like environments encourages consumers to engage in repeat
purchases, transforming the act of shopping from a mere economic necessity into a motivational and pleasurable
experience. The findings of the present study align with previous research conducted by Asgari et al. (2024), Amiri
and Roshani (2022), Siadat et al. (2016), Behl et al. (2022), and Daniswara (2017). Collectively, these results indicate
that gamification can effectively enhance repurchase intention for sports products among physical education students.
Moreover, the outcomes are consistent with Razali et al. (2023), who found that Instagram marketing with interactive
content can positively shape consumer behavior and encourage repeated purchases. Likewise, the results support the
findings of Phan Tan and Lee (2023), Harz et al. (2022), and Tayal et al (2022). This study further confirmed that
gamification, by creating a playful and immersive experience, exerts a strong influence on repurchase intention.
Hence, gamification can be regarded as a global and effective tool in digital marketing, particularly within the context

of Instagram .From an applied perspective, the results carry important implications for brands and marketers operating

in social media environments. Specifically, the findings emphasize that customer retention and the encouragement of
repeat purchases should be considered central objectives in virtual marketing strategies. The evidence suggests that
gamification can effectively reinforce cycles of repeat purchasing behavior.
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Abstract

This study aimed to investigate the factors influencing identity formation among
male bodybuilders in Kerman, Iran, with a focus on the role of consumer culture in
this process. A mixed-methods approach, combining qualitative and quantitative
methodologies, was employed. The qualitative phase utilized the classical grounded
theory approach, conducting 25 semi-structured interviews until theoretical
saturation was achieved. The quantitative phase adopted a descriptive-analytical
design, collecting data through 385 questionnaires distributed via simple random
sampling among active male bodybuilders (with at least six months of training
experience) in Kerman’s gyms. Qualitative findings revealed that identity formation
among bodybuilders is shaped by a complex interplay of economic, social, cultural,
media, gender, technological, and psychological factors. Accordingly, bodybuilders
engage in creative consumption strategies and individual efforts to achieve
distinction and social acceptance, often reinforcing masculine identities through
symbolic consumption. Quantitative analysis using multiple regression (R? = 0.67)
indicated that media factors (B = 0.351) and economic factors (f = 0.301) were the
strongest predictors of identity formation. Overall, the findings suggest that
consumerism in bodybuilding is a multifaceted process influenced by socio-cultural
structures, which can be guided toward healthier behavioral patterns through
informed policymaking in areas such as technology, education, and targeted
advertising. Future research is recommended to explore the role of new media and
social networks in shaping body representation and athletic identity among women
and other age groups. Sports and cultural institutions should develop targeted
educational and promotional programs to foster positive attitudes toward health and
reduce tendencies toward performative consumerism in bodybuilding.
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EXTENDED ABSTRACT

INTRODUCTION

Identity formation is a key concept in sociology, representing a dynamic and multidimensional process that evolves
through interactions with social, cultural, and economic structures. In contemporary societies, consumer culture is
widely acknowledged as a major factor shaping both individual and collective identity (Bauman, 2024). Sport,
particularly bodybuilding, serves not only as a means of physical development but also as a social arena where
identities are expressed and reproduced through the symbolic consumption of sports products and services
(Featherstone, 1991). Male bodybuilders, through their choice of branded clothing, nutritional supplements,
equipment, and gym memberships, construct and reinforce their athletic identity (Shilling, 2012). Sociology of sport
underlines the role of sport in shaping values, norms, and identities (Coakley, 2009), while sport management
emphasizes the influence of marketing and organization of sports services on identity-formation (Giulianotti, 2015).
This study examines how consumer culture influences the identity formation process of male bodybuilders in Kerman,
Iran, using Social Identity Theory (Tajfel & Turner, 1986), Bourdieu’s theory of symbolic consumption (Bourdieu,
1984), and Bauman’s concept of liquid modernity (Bauman, 2024) as theoretical frameworks

METHODOLOGY

This research adopted a mixed-methods approach, combining qualitative and quantitative strategies. The qualitative
phase followed the classical grounded theory approach (Glaser & Strauss), aiming to develop conceptual categories
based on participants’ lived experiences. Twenty-five semi-structured interviews were conducted with active male
bodybuilders (minimum six months of gym participation) in Kerman until theoretical saturation was reached.
Interviews lasted 40-60 minutes and were audio-recorded with consent. Data analysis involved open, axial, and
selective coding, resulting in 15 conceptual categories related to identity formation and consumer culture. The
quantitative phase employed a descriptive-analytical design. A sample of 385 participants was selected through simple
random sampling from an estimated population of 324,000 active male gym members in Kerman. A structured
questionnaire was designed based on categories emerging from the qualitative phase, including economic, cultural,
social, technological, psychological, competitive, and media-related factors. Responses were measured using a five-
point Likert scale. Reliability (Cronbach’s alpha = 0.82) and validity were confirmed through expert review and pilot
testing. Data were analyzed using descriptive statistics and multiple regression analysis to examine causal
relationships between variables.

RESULTS

Qualitative findings indicated that identity formation among male bodybuilders is shaped by economic constraints,
social pressures, cultural norms, media influences, technological engagement, psychological needs, and competitive
motives. Participants reported using creative consumption strategies to maintain group belonging and achieve
distinction even under financial limitations. Quantitative results from the multiple regression analysis confirmed that
the overall model explained 67% of the variance in identity formation (R2=0.67, F(7, 376) = 31.50, p <.001). Media
factors (B = 0.351, p <.001) and economic factors (B = 0.301, p <.001) emerged as the strongest predictors, followed
by technological, cultural, psychological, and competitive factors, all statistically significant (p <.05). The Variance
Inflation Factor (VIF) results indicated no multicollinearity issues among predictors (VIF < 1.2 for all variables).

DISCUSSION AND CONCLUSION

The findings demonstrate that identity formation in bodybuilding is a socially embedded process, shaped by economic
realities, cultural expectations, and mediated representations of the ideal male body. Unlike Bourdieu’s (1984)
emphasis on consumption as a tool for class reproduction, this study highlights creative consumption as a means for
athletes to maintain identity under economic constraints. Media influences, rather than merely imposing standards,
also function as tools for guiding healthier consumption patterns when combined with targeted educational and
managerial interventions. Practically, these results suggest that sport managers and policymakers should focus on
designing inclusive gym environments, promoting affordable product options, and leveraging technology and media
campaigns to encourage positive identity construction. Limitations of this study include its regional focus on Kerman,
which may limit generalizability. Future research could explore identity formation and consumer culture across
diverse sports and cultural contexts, as well as investigate cross-cultural comparisons to enrich the theoretical model.
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Given the economic significance of sporting events, identifying the key drivers of
revenue generation over the next decade is of particular importance. This study
employs a structural analysis approach to examine the factors driving revenue
generation in the forthcoming ten years. As sustainable revenue from sporting events
has become a critical priority, especially at the international level, analyzing the key
determinants of this trend is essential. From a goal-oriented perspective, the study is
applied, and methodologically, it is descriptive-analytical, grounded in explanatory
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events. The findings demonstrate that sustainable revenue generation in sporting

events over the next decade is dependent on strategic drivers with high importance
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constitute the essential condition for the future success of these events.
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EXTENDED ABSTRACT

INTRODUCTION

Sporting events have emerged as one of the most significant economic, social, and cultural arenas
worldwide, playing a substantial role in economic development and enhancing the national standing of
countries. Given the growing interest and demands of audiences, the increasing number of events, and
advancements in related technologies, the optimal utilization of revenue-generating capacities in this field
has become increasingly essential. Sustainable revenue generation from sporting events not only provides
the necessary financial resources for hosting major events but also contributes to infrastructure
development, attracting investment, and creating employment opportunities. In this context, identifying the
key drivers that can shape and enhance revenue generation in sporting events over the next decade is critical
and strategic. Considering the complexities and uncertainties prevalent in sports markets, foresight
approaches and structural analysis provide appropriate tools to gain a deeper understanding of future trends
and influencing factors. Structural analysis, as a comprehensive method, enables the identification, analysis,
and prioritization of key components, facilitating macro-level strategic planning. This study focuses on a
ten-year horizon and aims to identify and assess the revenue-driving drivers of sporting events using a
structural analysis approach.

METHODOLOGY

This research is applied in nature and uses a descriptive-analytical method based on explanatory foresight
approaches. The statistical population consists of 20 prominent professors in sports management and
experienced managers involved in organizing sporting events. Purposeful sampling was employed to select
individuals with sufficient knowledge and experience related to the research topic. Initially, a
comprehensive literature review was conducted to identify key factors affecting revenue generation in
sporting events. Then, through semi-structured interviews with experts, the list was refined to 24 final key
components. Structural analysis was used to examine and analyze the relationships among these factors.
Data collected from interviews and document studies were analyzed using specialized software to evaluate
the impact and uncertainty levels of each factor. This method helped to determine the main revenue-driving
drivers for the future and prioritize them.

RESULTS

The structural analysis results revealed that among 24 key components, four main factors were identified
as the primary revenue-driving drivers for sporting events over the next ten years. These factors not only
hold significant importance but also exhibit considerable uncertainty levels. The four factors are:

1. Online Ticket Sales and Management Platforms: With the expansion of digital technologies and
the internet, online ticket sales platforms have become one of the most important revenue channels.
These technologies facilitate audience access to events and enable sales data and customer behavior
analysis, improving marketing strategies and increasing revenues.

2. Development of Sports Infrastructure and Stadium Equipment: Creating and upgrading
modern sports infrastructure and advanced stadium equipment plays a crucial role in attracting
spectators and enhancing the quality of event hosting. These infrastructures provide better
experiences for audiences and increase opportunities for sponsorships and targeted advertising.

3. Financing and Attracting Reputable Sponsors: The presence of powerful and reputable sponsors
provides substantial and sustainable financial resources for organizing events. Strategic
partnerships with major brands not only secure financial support but also enhance the event's
credibility and commercial value.

4. Precise Logistical Planning and Event Management: Comprehensive and coordinated
management of organizational processes, coordination among different departments, and precise
logistical planning are critical factors in reducing costs and increasing the financial efficiency of
events. This factor plays a vital role in ensuring the financial and operational success of sporting
events

DISCUSSION AND CONCLUSION

Using a structural analysis approach, this study identified four key and strategic revenue-driving drivers in
sporting events over a ten-year horizon. These factors, in addition to their high importance, are accompanied
by significant uncertainty. They must be seriously considered in formulating future scenarios and macro-
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level plans for sustainable revenue generation. A precise analysis of these drivers enables managers and
policymakers to make data-driven and foresight-based decisions and pave the way for the sustainable
development of the sporting events industry.

Overall, this study demonstrates that a combination of advanced digital technologies, infrastructure
investment, collaboration with reputable sponsors, and efficient management can act as the foundational
pillars for sustainable revenue generation in the sporting events industry. Moreover, paying attention to
uncertainties and changing market conditions equips managers with the flexibility to face upcoming
challenges and adapt their strategic planning to varying circumstances. Ultimately, this research can serve
as a scientific and practical resource for sports managers, policymakers, investors, and researchers in sports
economics, facilitating better decision-making toward sustainable development and increased revenue
generation in sporting events.
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Figure 3. Direct impact map of key components
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Table 7. Prioritization of key components based on direct impact/dependence
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Table 8. Prioritization of key components based on indirect impact/dependence
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Figure 4. Grading of key factors based on direct and indirect impact
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Figure 8. Drivers affecting the future of revenue generation in sports events over a 10-year horizon
(Source: Research findings, 2025)
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Abstract

The purpose of this research was to identify factors affecting the development of
indigenous and local games in Khuzestan Province based on students' perspectives.
This research is a descriptive-correlational type that was conducted in the field. The
statistical population consisted of 527 male and female students, of whom 357 were
selected using cluster random sampling. To collect data, the questionnaire on
indigenous and local games by Andam et al. (2015) was used. The validity of the
questionnaire was confirmed by 12 sports management professors, and its reliability
was 0.79 using Cronbach's alpha. Data analysis was performed with data analysis
software using structural equation modeling and AMOS software. The research
findings showed that the factors affecting the development of indigenous and local
games in Khuzestan Province, in order of importance of beta coefficients, are:
Organizational factors (0.95), cultural factors (0.79), managerial factors (0.62),
environmental factors (0.54), intrapersonal factors (0.27), and psychological factors
(0.14).Organizational factors (0.95), cultural factors (0.79), managerial factors
(0.62), environmental factors (0.54), intrapersonal factors (0.27), and psychological
factors (0.14).Therefore, according to the research results, it is suggested that in
order to increase people's participation in these games, attention should be paid to
creating attractiveness, pleasant experiences, reducing mental and physical barriers,
and increasing skills. Therefore, according to the research results, it is suggested that
in order to increase people's participation in these games, attention should be paid to
creating attractiveness, pleasant experiences, reducing mental and physical barriers,
and increasing skills.This requires collaboration between families, local
communities, schools, and cultural institutions.By paying serious attention to these
factors, we can help in the sustainable development of indigenous and local games
and preserve them as part of the cultural identity of society, especially Khuzestan
Province.
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EXTENDED ABSTRACT

INTRODUCTION

Indigenous and local games are essential for preserving cultural heritage and identity, fostering social
cohesion, and supporting sustainable development amidst globalization (Fallah et al., 2019; Hedayatnia et
al., 2024). Rooted in community traditions, these games promote cognitive, social, and emotional growth
in children, aligning with Piaget and Vygotsky’s theories, while encouraging teamwork, responsibility, and
cultural knowledge transmission (Mehta, 2025; Muliadi & Asyari, 2024). In Khuzestan Province, their
cultural diversity enhances their educational and social value (Fabian et al., 2024). Research highlights their
positive impact on students’ social development, mental health, motor skills, and physical fitness (Aliriad
et al., 2024; lIchizadeh et al., 2021; Keshavarz & Mohammadzadeh, 2022). However, declining youth
interest due to digital entertainment, insufficient planning, and limited resources pose challenges (Andam
et al., 2015; Astuti et al., 2022). Digital technologies, including Al, offer solutions for documentation and
promotion, while integrating these games into educational curricula and leveraging technology can counter
globalization’s impact and enhance public awareness (Balay-as et al., 2023; Singh & Kumar, 2024).
Strategic interventions are crucial to ensure these games continue to strengthen cultural identity, social
bonds, and individual well-being.

METHODOLOGY

The present study was applied in terms of purpose; quantitative in terms of data type and descriptive in
terms of data analysis method of correlation. The study population was students of Shahid Chamran
University of Ahvaz, 357 of whom were selected as the statistical sample of the study using cluster random
sampling method and the research questionnaire was sent to them for completion. The research tool was
the questionnaire on barriers to the development of indigenous and local games (Andam et al., 2015). This
guestionnaire consists of 31 items that include the components of managerial barriers, psychological
barriers, organizational barriers, environmental barriers, cultural barriers and intrapersonal barriers. The
face and content validity of the questionnaire has been confirmed by experts.

RESULTS

The study on factors influencing the development of indigenous and local games reveals that six primary
factors—managerial (mean 3.64), psychological (mean 2.69), organizational (mean 3.81), environmental
(mean 3.44), cultural (mean 3.90), and intrapersonal (mean 3.29)—all positively impact development,
except for the psychological factor, which has a lower significance (p=0.039). Organizational factors
exhibit the strongest influence, with a one-standard-deviation change resulting in a 0.95 standard-deviation
increase in development. Cultural factors have the highest mean (3.90), while psychological factors have
the lowest (2.69). Data distribution is generally normal, with skewness within the £1 range.
The measurement model demonstrates a good fit, evidenced by a normed fit index (0.90), goodness-of-fit
index (0.92), root mean square error of approximation (0.05), and chi-square to degrees of freedom ratio
(2.00), confirming the model's validity. At the item level, all relationships are statistically significant with
over 99% confidence. Key items include municipal attention (path coefficient 0.87) for managerial factors,
lack of shyness (0.74) for psychological factors, information and advertising (0.86) for organizational
factors, suitable facilities (0.80) for environmental factors, media support (0.81) for cultural factors, and
sufficient motivation (0.77) for intrapersonal factors, each showing the highest explanatory power within
their respective domains.
These findings indicate that organizational and cultural factors play the most critical roles in developing
indigenous and local games, while psychological factors are less influential. Key items such as institutional
support, effective advertising, environmental infrastructure, media coverage, and individual motivation
significantly drive each factor. Overall, strengthening organizational infrastructure, enhancing media
support, and fostering individual motivation can significantly advance the development of these games,
with the study’s model proving statistically robust and reliable.

DISCUSSION AND CONCLUSION
The study investigates factors influencing the development of indigenous and local games in Khuzestan

province from the perspective of students at Shahid Chamran University of Ahvaz. These games, deeply
rooted in regional culture, traditions, and customs, are passed down through generations, requiring simple
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tools and local settings. They serve as entertainment while fostering cultural identity, social cohesion, and
the transmission of local wisdom and values (Bhattacharjee & Somnath, 2024; Rakhman et al., 2024). The
research highlights their importance in preserving cultural heritage, enhancing individual creativity,
strengthening social bonds, promoting economic opportunities, and supporting cultural diversity,
contributing to the social and economic stability of the province.

The findings identify six key factors influencing the development of these games: managerial,
organizational, psychological, environmental, cultural, and intrapersonal. Organizational factors are the
most impactful, with a path coefficient of 0.95, indicating that a one-standard-deviation change in these
factors leads to a 0.95 standard-deviation increase in development. Key indicators include specialized
human resources, budget allocation, effective advertising, training programs, and positive managerial
attitudes, aligning with studies emphasizing structured management in sports development (Andam et al.,
2015; Mousavi et al., 2022; Sugrue, 2004). Organizational structures, supported by governmental and non-
governmental institutions, ensure sustainability and growth by integrating cultural values and adapting to
modern contexts. Research by (Mulia, 2022) and (Waicang et al., 2024) underscores the importance of
effective organizational design and leadership for maintaining cultural practices and community stability.

Cultural factors, with a mean score of 3.90, are the second most influential, encompassing media support,
awareness of the games’ psychological and physical benefits, cultural promotion, and parental knowledge.
These align with findings by (Muliadi & Asyari, 2024), who highlight the role of indigenous games in
preserving cultural heritage and transmitting values, and (Morején Calixto et al., 2024), who emphasize
their contribution to cultural identity and social cohesion through shared experiences. Additional studies
(Farahani & Mirsafi, 2024; Zhao, 2024) note that these games enhance problem-solving skills, encourage
teamwork, and facilitate intergenerational knowledge transfer. Managerial factors, including active
participation and support from officials, also play a significant role. The study’s measurement model
demonstrates a good fit, with a normed fit index of 0.90, goodness-of-fit index of 0.92, RMSEA of 0.05,
and a chi-square to degrees of freedom ratio of 2.00, confirming its validity. Overall, prioritizing
organizational and cultural factors, alongside managerial support, is crucial for promoting indigenous and
local games, ensuring their preservation and integration into contemporary society.
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Table 1. Cronbach's alpha values for the reliability of the research questionnaire
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Table 2. Results of the validity (construct) of the research variables
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Figure 1. Model for measuring factors related to the development of indigenous and local games
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Table 5. Results of the goodness of fit of the measurement model
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Table 6. Results from the findings of the measurement model at the factor level
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Table 7. Results of the measurement model findings at the item level of management factors
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Table 8. Results of the measurement model findings at the item level of psychological factors
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Table 9. Results of the measurement model findings at the item level of organizational factors
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Table 10. Results of the measurement model findings at the item level of environmental factors
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Table 11. Results of the measurement model findings at the item level of cultural factors
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Abstract

Nowadays, knowledge creation, storage and management in organizations has
become a value-creating strategy, and its optimal management can help the
organization's strategic growth and development. The purpose of this study is to
identify and analyze the strategies influencing knowledge management in the
Iranian Handball Federation. This research is applied in terms of purpose,
descriptive—analytical in nature, and quantitative in method. The statistical
population consisted of officials of the provincial handball associations, and due to
the limited number of participants, the census method was applied. Data were
collected using a researcher-developed questionnaire and analyzed through
structural equation modeling (SEM) using Partial Least Squares (PLS). The
findings revealed that all research variables had acceptable factor loadings, and the
final model demonstrated a good level of fit. Moreover, results indicated that
among the 13 identified core categories, seven key factors—including information
and communication technology, education and human resource development,
human resource management, change and innovation management, external
environment and factors, and international networking and collaborations—had the
most significant impact on knowledge management in the Iranian Handball
Federation. The main contribution of this study is the identification of strategic
priorities showing that focusing on the development of ICT, enhancing human
resource capabilities, and strengthening international collaborations can serve as
key strategies for improving knowledge management and organizational
performance within the federation.
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EXTENDED ABSTRACT

INTRODUCTION

Today, many organizations are implementing knowledge management and believe that their directed efforts will
naturally lead to the discovery of better knowledge assets and higher business profits (Dindar et al, 2022). Managers
in organizations are constantly looking for better ways to improve performance and business results and are trying to
achieve greater success with a new understanding of knowledge. The ability to manage knowledge is vital in today's
knowledge-based economy (Nemati et al, 2022). The creation and sharing of knowledge have become important
factors in competitiveness. An organization's capabilities do not become competencies unless the organization can
activate its knowledge management system in the area of capabilities and competencies so that over time, these
capabilities and resources become competencies and competencies create competitive advantage. On the other hand,
it can be said that the cycle of core competency management is a type of knowledge management. Knowledge
management has existed for centuries and has been used under various names and in line with the continuous process
of improving organizational performance. The emergence of knowledge management as a business philosophy is the
result of the advancement of information and communication technologies that are available to organizations today.
Knowledge management in its modern form is considered as a discipline that helps organizations change and adapt to
the new knowledge-based economy (Nemati et al, 2022). Organizations play an important role in activating the tacit
and explicit dimensions of knowledge. There are four modes of knowledge creation: socialization, externalization,
synthesis, and internalization. The first mode, socialization, is the exchange of tacit knowledge between members
through social interactions and the exchange of experiences. The second mode is externalization, the translation of
tacit knowledge into explicit knowledge through models, concepts, metaphors, analogies, stories, etc. The next mode
is called synthesis, which is the generation of new and explicit knowledge that results from the combination and
construction of other explicit knowledge, and finally the internalization mode is the creation of tacit knowledge from

explicit knowledge. All of the aforementioned modes are independent of each other (Nonaka, 1994).

METHODOLOGY

The present study is applied in terms of its purpose, descriptive-analytical in nature, and quantitative in terms of its
research method. The statistical population of the study is the heads, vice-heads, and secretaries of the provincial
handball boards, numbering 93 people, with the statistical sample being the total number. Data collection was carried
out using semi-structured interviews and a researcher-made questionnaire, and for data analysis at the descriptive
statistics level, the mean and standard deviation and frequency distribution table were used, and at the inferential level,
after ensuring the normality of the data distribution, PLS structural equations were used to examine the hypothesis

test.

RESULTS

One of the criteria for assessing the model fit in the partial least squares (PLS) method is composite reliability (CR).
This criterion is used to ensure the stability of the different parts of the measurement model. This criterion was
introduced by Wertz et al. in 1974 and its advantage over Cronbach's alpha is that the reliability of the variables is not
calculated in absolute terms, but according to the correlation of the variables with each other. As a result, both of these
criteria are used to better measure reliability. If the composite reliability value for each variable is higher than 0.700,
it indicates appropriate internal consistency for the measurement models, and a value lower than 0.600 indicates the
absence of reliability (Mohsinin and Esfidani, 2017). Also, the Cronbach's alpha coefficient of the questionnaire
variables in the final implementation stage was determined to be above 0.700

Another criterion for examining the goodness of fit of measurement models is convergent validity, which examines
the correlation of each variable with its questions (indicators). The AVE criterion indicates the average variance shared
between each variable and its questions. In simpler terms, AVE indicates the degree of correlation of a variable with
its questions, and the higher this correlation, the greater the fit. Given that the questions related to each variable
estimate the desired variable, this variable shares a variance with its questions in order to be obtained from these
questions. The greater the correlation of the variable with its questions, the greater the variance it shares, or in other

words, the more accurately and reliably it can be estimated.
Also, to evaluate the overall model, after the goodness of fit criterion (GOF) is obsolete, the standardized root mean

square residual (SRMR) index is used, and the value of this index is less than 0/1 or 0/08 (Hu and Bentler, 1999;
Hensler et al., 2014).
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Table 1. Values of fit indices for research model variables

Variable Q2 R2 SRMR
Causal conditions 0.578 0.625
Background conditions 0.513 0.501
Intervening factors 0.665 0.403 0.094
Strategic factors 0.707 0.674
Consequences and results 0.585 0.728

According to the information in Table 1, the values obtained for the Q? index are greater than 0.35 (strong). Also, the
R? values are in the strong range and the SRMR value is less than 0/1, which indicates the appropriate quality of the

tested model.

DISCUSSION AND CONCLUSION
The results of confirmatory factor analysis showed that YYitems of the questionnaire were approved and the

resulting questionnaire had construct validity. The results of path analysis of factors affecting knowledge management
of the National Handball Federation showed that the factor loading of all causal factors, background factors, and
interfering factors affecting knowledge management were in a good state and therefore were significant in all cases.
According to the knowledge management strategies in this research, it is suggested to invest in new technologies, train
employees, create online platforms, use social networks, hold workshops and seminars, create specialized courses,
survey participants, develop incentive programs, encourage continuous learning, form diverse work teams, encourage
risk-taking, reward innovations, plan for changes, identify opportunities and threats, set strategies based on
environmental analysis, cooperate with international federations, and participate in international conferences and
seminars. By implementing these strategies, the Iranian Handball Federation can strengthen its knowledge
management and increase the efficiency of its systems.
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Table 2. Summary of descriptive statistics of the study
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Figure 1. Path analysis of the knowledge management model in the Iranian Handball Federation in the standard
mode
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Figure 2. Path analysis of the knowledge management model in the Iranian Handball Federation in a meaningful
way
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Table 3. Path analysis of causal factors of knowledge management in the Iranian Handball Federation
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Table 4. Path Analysis of Contextual Factors of Knowledge Management in the Iranian Handball Federation
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Table 5. Path analysis of interfering factors of knowledge management in the Iranian Handball Federation
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Table 6. Path Analysis of Knowledge Management Strategies in the Iranian Handball Federation
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Table 7. Path analysis of knowledge management consequences in the Iranian Handball Federation
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Table 8. Path analysis of the knowledge management model in the Iranian Handball Federation
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Table 9. Composite reliability, divergent and convergent validity of the model
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Table 10. Values of fit indices for research model variables
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Abstract Article information

The aim of this research was to present a structural-interpretive model for

the development of virtual media of professional sports clubs in Iran with a .

grounded theory approach. This study is considered to be applied in terms ii\c’;:t%a_zszé\lz\;erwggrzéozs
of its purpose and field in terms of its data collection method. The research || o piished: 11 July 2026
method was qualitative and based on data-based theory with a Charms
constructivist approach. The statistical population included professors of
sports management and researchers in the field of sports media, who were
selected as key informants using purposive sampling and theoretical
saturation techniques, using 20 experts as key informants. Data were
collected through semi-structured interviews and focus groups. Data
analysis was performed using open, axial, and selective coding.
Subsequently, the structural-interpretive modeling (ISM) method was used
to explain the relationships between the components. The results of the
study showed that components such as improving social hope, social
mobility, cultural and social stimuli, cultural similarities, sociability, | keywords:

improving ideas, and creating a platform are key factors in the development

of virtual media in professional sports clubs in Iran. The presented model || Theory, construction, media
provides a deeper and structured look at the role of virtual media in || development, club
professional sports in the country and, by emphasizing global values and

philosophies, emphasizes the importance of integrating media development

with ethical and cultural principles in sports activities. This framework can

be used as an effective guide for policymakers and club managers in

promoting virtual and social communications.
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EXTENDED ABSTRACT

INTRODUCTION
Nowadays, covering sports news is very important for social media users. Most people have lost the

opportunity to be directly present in stadiums; therefore, they must be informed about the status of
competitions in other ways. Sports brands have found Twitter to be the best social network for covering
their news. This is due to its text-oriented nature and compatibility with other content formats on social
media. Considering the rapid and unexpected developments of the present era and the importance of the
role and position of the Ministry of Sports and Youth due to its connection with the public on the one hand
and with various other sports organizations on the other, it is important for this sports institution to
coordinate itself with technology and the needs of the world today and to use information technology as a
valuable opportunity to respond to rapid environmental changes and increase efficiency. It seems that with
the new developments in the Ministry of Sports and Youth and its transformation into a ministry in recent
years, the website of the Ministry of Sports and Youth has undergone changes with the advancement of
information and communication technology and efforts to improve itself, and today we are witnessing new
services on the website of the Ministry of Sports and Youth, such as administrative automation, information
portals, and providing electronic services, etc. Finally, social media is of great importance in implementing
the goals of developing sports and sports fans. Therefore, considering the above, the necessity of the issue
can be examined from the following perspectives:

Efforts to achieve the goals of social media are necessary to identify and develop sports characteristics and
capabilities among athletes, sports brands, sports fans in a way that leads to brand development, attracting
fans, etc. Therefore, identifying and prioritizing media trust factors with an emphasis on sports content are
considered as the priority and main issue of this research. This research is necessary from a practical
perspective in that by building a theory on the development of virtual media in professional sports clubs in
Iran, it will help the Ministry of Sports and similar organizations to plan their virtual activities in a targeted
manner with the aim of building culture, developing and strengthening the infrastructure of sports activities.
This research also addresses the concerns of managers regarding the factors and subsets of sports activities.
Also, in past research, acceptable conceptual frameworks have been presented in media trust, but no
research based on sports content has been conducted to obtain a native model. Therefore, the necessity of
research from a theoretical perspective requires that knowledge in this field be expanded by building a
theory on the development of virtual media in professional sports clubs in Iran. It is important to note that
these cases may differ in different clubs and not all clubs have the same problems. However, the important
issue is that clubs may operate without a specific media strategy. This can lead to a lack of coordination in
the use of virtual media and a decrease in the effectiveness of information dissemination. To improve virtual
media management, clubs need to develop comprehensive strategies, optimal use of communication
technologies, effective financial management, and attention to feedback and criticism. Therefore, in this
study, the researcher aims to design a suitable model for the development of virtual media in sports by
studying this specific field.

METHODOLOGY

The present study was a field research in terms of its applied purpose and data collection method.
Considering the main purpose, the research method was qualitative (grounded data theory with Charms
approach). The participants in this study included professors of physical education and sports sciences
(sports management orientation) and researchers in the field of sports media. Using purposive sampling
and theoretical saturation techniques, key informants (including 20) were selected to identify the framework
of the virtual media development model for professional sports clubs in Iran with the theory of construction,
and semi-structured interviews (with focus groups) were conducted with them, and the components and
factors of the virtual media development of professional sports clubs in Iran with the theory of construction
were identified. Then, interpretive structural modeling was also used as one of the consensus methods. This
method is an appropriate method for analyzing the impact of one element on other elements and examines
the order and direction of complex relationships between the elements of a system. In other words, it is a
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tool by which the group can overcome the complexity between the elements. Finally, using qualitative
content analysis, the findings were summarized, categorized, and concluded to extract the final list of
components, criteria, and indicators of the virtual media development of professional sports clubs in Iran
with the theory of construction.

RESULTS

The findings of this study, which aims to present a structural-interpretive model for the development of
virtual media in professional sports clubs in Iran, indicate the identification of eight main categories:
improving social hope, improving social mobility, social stimuli in sports, social participation in sports,
cultural similarities, sociability, improving ideas, and improving the platform. These components have been
identified as key elements in the development of virtual media with a data-driven theory approach, each of
which has an impact on the cultural, social, and communication interactions of professional clubs in a way.

The results of structural-interpretive modeling also showed that these components are at different levels of
influence. At the first level of the model, “improving social hope” is located, which is considered the most
basic and fundamental element in creating motivation, public trust, and a bond between clubs and audiences
in cyberspace. The second level includes “social mobility”” and “social drivers in sport,” which indicate the
role of sport and sports media in promoting social dynamism and evoking social capital. At the third level,
there are “cultural similarities” and “social partnerships,” which emphasize the role of shared identity and
collaborative activities in the formation of successful virtual media. The fourth level is dedicated to
“socialization,” which explains the process of transmitting values, norms, and strengthening social
interaction in the media context. Finally, at the fifth level, there are “improving ideas” and “building a
platform,” which, as macro and structural factors at the highest level of influence, play a strategic role in
policymaking and macro planning for the development of sports media.

DISCUSSION AND CONCLUSION
Overall, this model represents a systemic and multi-layered approach to the development of virtual media

for professional sports clubs, which, by utilizing socio-cultural concepts, can be the basis for effective
decision-making for managers, policymakers, and activists in the field of professional sports. These
findings also emphasize the need to pay attention to cultural and ethical attachments in the development of
sports media and can be a roadmap for increasing the effectiveness of clubs' communications with the target
community in cyberspace.
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Table 3. Initial Reach Matrix (RM)
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Table 5. Determining the levels of variables (first iteration)
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Table 6. Determining the levels of variables (second iteration)
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Figure 1. Virtual media development model for professional sports clubs in Iran with construction theory
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Abstract

With the rapid growth of e-commerce and women’s participation in sports, the
online sportswear market has emerged as a dynamic consumer sector shaped by
psychological, social, cultural, and technological influences. This qualitative study
aimed to identify the motivating and inhibiting factors affecting women’s online
sportswear purchases in Kermanshah Province, Iran. Using purposive and snowball
sampling, 18 women with prior online purchasing experience were interviewed
through in-depth semi-structured interviews until theoretical saturation was
achieved. Data were analyzed using thematic analysis in MAXQDA, resulting in
380 initial codes, 11 core categories, and four overarching themes. Trustworthiness
was ensured through member checking, peer review, rich description, and audit
trails. Four main themes were identified. First, selective efficiency and focused
control, highlighting perceived structural advantages such as time and cost savings,
product variety, and systematic pre-purchase comparison. Second, active risk
mitigation through multilayered trust-building, involving management of
functional, financial, psychological, and cyber risks via systemic, evidence-based,
interface-centered, and value-based trust mechanisms. Third, personalized
communication and integrated experience, reflecting expectations for tailored
interactions and value-adding services across digital channels. Fourth, ethical and
identity-forming consumption, indicating a shift toward symbolic consumption
grounded in sustainability, social justice, and transparency. Findings suggest that
women’s online sportswear purchasing is a multilayered decision-making process
that begins with rational efficiency, is mediated by trust-building, and culminates
in identity and value expression. Practical implications emphasize personalized
user experience, transparent information, and risk-reduction strategies.
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EXTENDED ABSTRACT
INTRODUCTION
Over the past two decades, the rapid advancement of information and communication technologies has
fundamentally transformed consumer behavior and retail structures worldwide. The proliferation of high-
speed internet, smartphones, digital payment systems, and social media platforms has accelerated the
expansion of e-commerce, reshaping how consumers search for information, evaluate alternatives, and
complete purchases. Within this digital transformation, the women’s sportswear market has emerged as one
of the most dynamic and rapidly growing segments of the global apparel industry.
Sportswear has evolved beyond its purely functional athletic purpose and has become embedded in
everyday fashion culture through the rise of “athleisure.” This hybrid category merges performance
functionality with lifestyle aesthetics, allowing sportswear to serve as both athletic attire and a symbolic
expression of identity, body image, and social positioning. For women in particular, sportswear
consumption intersects with self-confidence, body perception, gender identity, and social belonging.
Consequently, purchasing decisions are shaped not only by product quality and price considerations but
also by psychological, cultural, and symbolic factors.
Although numerous quantitative studies have investigated online purchase intention using theoretical
frameworks such as the Technology Acceptance Model (TAM), the Theory of Planned Behavior (TPB),
and the Stimulus—Organism—Response (S-O-R) model, many of these studies have focused primarily on
measurable constructs such as perceived usefulness, perceived ease of use, perceived risk, and trust. While
these approaches have contributed valuable insights, they often overlook the deeper experiential, emotional,
and value-driven dimensions of women’s online sportswear consumption.
In addition, existing research in Iran has largely concentrated on metropolitan areas and employed survey-
based methodologies, leaving a gap in qualitative, context-sensitive explorations of women’s lived
experiences in smaller provinces with distinct cultural norms. Understanding these nuanced perspectives is
crucial, as online purchasing behavior is embedded within socio-cultural contexts that shape perceptions of
trust, risk, and identity expression.
Therefore, the present study aims to explore and analyze the motivating and inhibiting factors influencing
women’s online purchase of sportswear in Kermanshah Province, Iran. The central research question
guiding this inquiry is:
What factors motivate and what factors inhibit women’s online purchase of sportswear?
By adopting a qualitative interpretive approach, this study seeks to uncover the multilayered decision-
making process underlying women’s online sportswear consumption, emphasizing efficiency perceptions,
trust-building mechanisms, personalization expectations, and ethical—identity-based consumption.

METHODOLOGY
This study employed a qualitative research design using thematic analysis as the primary methodological

framework. A qualitative approach was chosen to capture the depth, complexity, and contextual meanings
of participants’ lived experiences in online sportswear purchasing.
The study population consisted of women residing in Kermanshah Province who had at least one experience
of purchasing sportswear online within the previous six months. Purposive sampling was initially applied
to select participants with relevant experience, followed by snowball sampling to reach additional
informants. Sampling continued until theoretical saturation was achieved, resulting in 18 in-depth semi-
structured interviews.
Data were collected through semi-structured interviews lasting between 45 and 70 minutes. An interview
guide was developed covering five primary domains:

1. Motivations for online sportswear purchase

2. Perceptions of trust and risk

3. Influence of digital platforms and social media

4. Expectations regarding user experience and service quality

5. Perceived barriers and suggestions for improvement
Participants were informed about the research objectives, confidentiality was assured, and informed consent
was obtained prior to each interview.
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Data were analyzed using MAXQDA (Version 2020) following Braun and Clarke’s six-phase thematic
analysis framework:

1. Familiarization with the data
Open coding (380 initial codes identified)
Axial coding (11 core categories formed)
Selective coding (four overarching themes extracted)
Reviewing and refining themes

6. Defining and naming themes and constructing the conceptual model
To ensure trustworthiness, Lincoln and Guba’s criteria were applied: credibility (member checking and
peer review), transferability (thick description), dependability (audit trail documentation), and
confirmability (reflexive neutrality and direct quotation grounding).

SN

RESULTS
The thematic analysis revealed four overarching themes representing a multilayered and dynamic decision-
making structure in women’s online sportswear purchasing behavior.
1. Selective Efficiency and Focused Control
This theme represents the initial cognitive attraction to online platforms and includes three interrelated
dimensions:
e Time-Cost Efficiency: Convenience, elimination of physical travel, 24/7 accessibility, and price
comparison.
e Access to Extensive Variety: Availability of diverse brands, sizes, and specialized products not
accessible locally.
o Systematic Pre-Purchase Research: Ability to compare features, read user reviews, and evaluate
technical specifications.
This theme reflects a rational and utility-driven entry point into online shopping.
2. Active Risk Mitigation through Multilayered Trust-Building
Participants described trust as a multidimensional construct composed of four interconnected layers:
o System-Based Trust: Presence of official e-commerce certifications, secure payment systems, and
platform reputation.
o Evidence-Based Trust: User-generated reviews, ratings, and authentic customer images.
e Interface-Based Trust: Responsiveness of customer support, professionalism, and
communication quality.
o Value-Based Trust: Transparency, honesty in advertising, and fair return policies.
Multilayered trust functions as a moderating mechanism that balances perceived risks (functional, financial,
psychological, and cyber risks) with platform attractiveness.
3. Personalized Communication and Integrated Experience
Participants emphasized the importance of personalized engagement and omnichannel consistency:
e Instagram used for product discovery and inspiration
o Websites preferred for final transactions and detailed information
e Desire for smart recommendations based on previous purchases
« Need for accurate size guidance and advisory services
Online shopping was perceived not merely as a transaction but as an interactive and experience-centered
journey.
4. Ethical and Identity-Forming Consumption
At a deeper symbolic level, purchasing decisions were linked to personal values and identity expression:
e Environmental Sustainability: Preference for eco-friendly materials and responsible production.
o Social Justice and Inclusivity: Appreciation for size diversity and ethical labor practices.
e Transparency and Value Alignment: Interest in brand authenticity and supply chain
transparency.
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This theme indicates a shift from purely functional consumption toward value-driven and identity-based
consumption.

The final conceptual model suggests a dynamic cycle: cognitive efficiency initiates platform engagement;
multilayered trust moderates risk; personalized experience enhances satisfaction; ethical alignment deepens
identity expression; and post-purchase experience feeds back into future trust and repurchase intention.

DISCUSSION AND CONCLUSION
The findings demonstrate that women’s online sportswear purchasing is a complex, multilayered process

integrating rational evaluation, emotional reassurance, social validation, and ethical alignment.
The theme of selective efficiency aligns with the perceived usefulness and ease-of-use constructs of TAM.
The multilayered trust structure expands existing trust models by illustrating that trust in digital commerce
is not unidimensional but constructed across systemic, relational, evidential, and value-based dimensions.
Furthermore, the results support the S-O-R framework: platform features (stimulus) influence cognitive—
emotional processing (organism), leading to purchase behavior (response). Importantly, the ethical
consumption dimension extends beyond traditional acceptance models, highlighting the role of symbolic
consumption and value congruence in shaping digital purchasing behavior.
The study also contributes culturally grounded insights by demonstrating how trust-building and risk
perceptions operate within a non-metropolitan Iranian context.
This study concludes that women’s online sportswear purchasing behavior is a dynamic, multilayered
decision-making process characterized by:

1. Functional efficiency as initial motivation

2. Active and multilayered trust-building to mitigate risk

3. Demand for personalized and integrated digital experience

4. Ethical and identity-based value alignment
For online sportswear businesses, strategic implications include:

o Designing intuitive, user-friendly platforms

o Establishing multilayered trust mechanisms

o Offering transparent return and sizing policies

e Implementing Al-driven personalization

e Communicating authentic sustainability and ethical commitments
By proposing an interactive, multi-level conceptual model, this study enriches the theoretical understanding
of digital consumer behavior and offers practical guidance for e-commerce managers operating within
culturally specific contexts.
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Abstract

In recent years, sports tourism has been recognized as one of the effective solutions
for the economic and social progress of societies. Therefore, the development
and strengthening of this industry requires a strategic view with a marketing
approach and effective cooperation between the sports, tourism and other
stakeholders. Therefore, the present study aimed to identify the key indicators
and factors affecting the development of sports tourism in Kermanshah
province with a strategic marketing approach (qualitative study), and to present
a suitable model for it. The research strategy was qualitative and conducted
using content analysis. The statistical population of the study included
academic experts, government managers, and private sector activists in the
fields of tourism, sports, and marketing in Kermanshah province in January
2025. Semi-structured interviews were conducted with 16 people through
purposive sampling until theoretical saturation was reached. The data were
analyzed using thematic analysis method based on the approach of Brown and
Clark (2006) and with the help of MAXQDA software (version 20). In the
coding process, 347 initial codes were extracted and finally the final thematic
network was organized into 5 main themes, 15 sub-themes, and 60 central
codes. The main themes were: 1) Infrastructure and core facilities, 2)
Marketing and promotional factors, 3) Management, governance and laws, 4)
Human resources and social capital, and 5) Competitive capabilities and
advantages. The overall conclusion of the study showed that the lack of
development of tourism in this province is rooted in multi-layered challenges,
the most important of which are the weakness in integrated governance and
strategic planning, and the vicious cycle of weak infrastructure and
inappropriate destination image. Therefore, it can be said that the development
of sports tourism in Kermanshah province requires a systematic and integrated
approach.
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EXTENDED ABSTRACT

INTRODUCTION

Kermanshah province, with attractions such as paragliding sites, rock climbing and mountaineering areas, and
traditional sports such as wrestling, has a high potential to attract domestic and foreign sports tourists. Failure to
exploit this potential means missing a great opportunity for sustainable development. This research uses a new method
and process that distinguishes it from previous studies. Instead of using quantitative questionnaires that limit
responses, this research uses in-depth semi-structured interviews with experts. This qualitative approach allows for
exploration of the "why" and "how" of phenomena. Data analysis will also be conducted using thematic analysis
method and with the help of specialized qualitative analysis software MAXQDA, which allows the researcher to
extract patterns and themes from the data with greater accuracy and depth. This inductive approach leads to the
production of a bottom-up model that is fully based on the realities of the studied society. Finally, the necessity and
importance of this research for the studied community, namely Kermanshah province, is undeniable. This province
faces challenges such as high unemployment rate and the need to diversify its economy. The development of sports
tourism can be an effective solution to help create sustainable jobs, strengthen local identity, and improve the image
of the province at the national and international levels. Accurately identifying the indicators and effective factors and
presenting a strategic marketing model is the first essential step to move in this direction, and this research is designed
precisely to respond to this need.

METHODOLOGY

The research is applied in terms of purpose, qualitative in terms of approach, and thematic analysis in terms of strategy.
The data of this research is qualitative and was collected mainly through in-depth and semi-structured interviews with
experts and scholars. The statistical population of the research was composed of academic experts (university faculty
members specializing in sports management, tourism, and marketing), managers and experts from the public sector
(managers and senior experts from the General Directorate of Sports and Youth, and the General Directorate of
Cultural Heritage, Tourism, and Handicrafts of Kermanshah Province), and private sector activists (managers of travel
agencies active in the field of sports tourism, managers of private sports clubs and venues, and investors in this field),
Kermanshah Province in 2025. Qualitative data from the interviews were analyzed using thematic analysis method
based on the six-stage approach of Brown and Clark (2006). For the final analysis and presentation of the model,
coding, and data analysis, MAXQDA qualitative analysis software (version 20) was used. This software helped
organize codes, create conceptual networks, and visualize relationships between themes. In this study, content validity
was confirmed based on the opinions of sports and tourism management experts (using eligibility validity and face
content validity indices), and its reliability was ensured through test-retest.

RESULTS

Additional analyses showed that the underdevelopment of tourism in this province is rooted in multi-layered
challenges, the most important of which are the weakness in integrated governance and strategic planning, and the
vicious cycle of weak infrastructure and inappropriate destination image. At the same time, the province's unique
natural and cultural advantages were identified as the main fulcrum for creating a distinctive brand. The overall
conclusion of the study was that the development of sports tourism in Kermanshah province requires a systematic and
integrated approach. The extracted paradigm model indicates that success depends on the simultaneous and synergistic
interaction of all five factors. In other words, strategic marketing strategies will only be effective when implemented
on a basis of improved governance, appropriate infrastructure, and expert human resources, and their central core is
an intelligent narrative of the province's inherent competitive advantages.

DISCUSSION AND CONCLUSION

Additional analyses showed that the underdevelopment of tourism in this province is rooted in multi-layered
challenges, the most important of which are the weakness in integrated governance and strategic planning, and the
vicious cycle of weak infrastructure and inappropriate destination image. At the same time, the province's unique
natural and cultural advantages were identified as the main fulcrum for creating a distinctive brand. The overall
conclusion of the study was that the development of sports tourism in Kermanshah province requires a systematic and
integrated approach. The extracted paradigm model indicates that success depends on the simultaneous and synergistic
interaction of all five factors. In other words, strategic marketing strategies will only be effective when implemented
on a basis of improved governance, appropriate infrastructure, and expert human resources, and their central core is
an intelligent narrative of the province's inherent competitive advantages.
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Table 2. Final research theme network: main themes, sub-themes, and central codes
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EXTENDED ABSTRACT

INTRODUCTION

Physical education, an integral component of the formal school curriculum, plays a pivotal role in fostering
healthy lifestyles among students by equipping them with the competencies required to regulate daily
dietary and movement habits (Friskawati et al., 2020). Beyond its intrinsic pedagogical function, the subject
through corporeal engagement can also serve as an effective medium for the delivery of other academic
content and function as a curricular scaffold within integrated instructional programmes (Serajzadeh et al.,
2016). The fundamental orientation of teaching learning in physical education is the acquisition and
maintenance of health, encompassing the tripartite domains of requisite knowledge, essential skills, and
desired attitudes. At the macro level, national strategic documents from the twenty-year Vision Plan to
successive five-year development programmes frame school physical education as the primary
infrastructure for cultivating a healthy human resource base; correspondingly, upstream policy texts
emphasise increases in per capita student sport indices, quantitative and qualitative expansion of access to
pedagogical sport, and structural reform of physical education. Nevertheless, field evaluations conducted
in Kahrizak, a representative low-resourced district in south-western Tehran, reveal that the majority of
schools lack adequate space and equipment, teachers require professional retraining, and students’
opportunities for physical activity are restricted to insufficient class hours. Low-income families are unable
to afford extra-curricular sports facilities, rendering the school the sole accessible channel for motor-skill
acquisition and the internalisation of active lifestyles. This conspicuous disjuncture between “national
policy” and “classroom reality” has generated a significant rift in the quality of physical-education
curriculum implementation, resulting in diminished student participation, deficient socio-motor
competencies, and threats to public health. Consequently, the design of a contextualized, conceptually
coherent framework for quality enhancement of school physical education in Kahrizak not only elucidates
the “why”” underlying the gap between transformative policy objectives and current performance but also,
by generating robust empirical evidence, provides a decision-making template for curriculum planners in
other underserved regions and substantiates the imperative for national investment in schools as the
frontline of physical education. Accordingly, the present study aims to identify the outcomes of quality-
enhancement initiatives in first-cycle secondary-school physical education within Kahrizak, Tehran.

METHODOLOGY

A qualitative approach was adopted in this study, and data analysis was conducted following the six-phase
reflexive thematic analysis procedure outlined by Braun and Clarke (2006). This framework spans the entire
analytical trajectory from immersing oneself in the data to producing the final report and comprises: (1)
familiarization with the data, (2) initial coding, (3) theme generation, (4) theme review, (5) theme definition,
and (6) production of the scholarly report. The research population consisted of education-sector experts
selected purposively according to stringent criteria: a minimum of ten years’ professional experience within
the Ministry of Education, Farhangian University, or the Ministry’s central offices. This strategy ensured
informational depth and richness. Ultimately, 17 participants (13 males, 4 females) aged 30-65 years, with
professional tenures ranging from 14 to 39 years, took part; 16 held doctoral degrees and one a master’s
degree. Data were collected through semi-structured interviews that began with a predetermined question
framework yet allowed the conversation to evolve in response to novel insights emerging from participants’
narratives. To safeguard the credibility of the qualitative findings, member checking (Moutulsky, 2021)
and alignment verification (Skinner et al., 2020) were employed. At this stage, preliminary results and
interpretations were returned to participants to solicit their feedback on the accuracy and fidelity of the
captured data. This procedure enhanced trustworthiness by ensuring that the researchers’ interpretations
resonated with participants’ actual experiences and perspectives. Data analysis proceeded iteratively,
entailing initial coding, identification of preliminary themes, sub-themes, and, ultimately, overarching
themes. The insights derived from this thematic analysis comprising profound reflections and diverse
experiential accounts from the expert cohort proved instrumental in shaping the study. All coding was
conducted manually across three hierarchical levels: “initial codes,” “sub-themes,” and “final themes,” with
Braun and Clarke’s protocol guiding the coding schema . Throughout the research process, ethical principles
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were strictly observed: informed consent, the right to withdraw at any juncture, participant anonymity via
alphanumeric codes, and the creation of a secure environment for the free expression of viewpoints were
consistently prioritized.

RESULTS

The findings revealed that the outcomes of quality-enhancement initiatives in physical education coalesced
into five overarching themes: 1) Student health and well-being 2) Social and personal skill development 3)
Instructional quality and learning environment 4) Expansion of a sport and physical-activity culture 5)
Continuous management and evaluation. Each final theme subsumed its respective sub-themes and
corresponding initial codes. For instance, codes such as: “1) Reduction of stress and anxiety through regular
physical activate 2) Improved sleep quality and increased energy levels 3) Strengthened immune system
and decreased disease risk 4) Enhanced mood and elevated self-confidence 5) Greater physical flexibility
and endurance 6) Promotion of mental health via group activities 7) Extension of healthy life expectancy”.
All pertained to the enhancement of physical and psychological health and were consequently clustered
within the higher-order theme of student health and well-being.

Development of
social and personal

skills
Quality of
Student health and education and
well-being 2y B _ o learning
e NG environment
B Consequences of
quality
improvement in
physical
education lessons
i~ T o Development of a
Continuous o — S S
re T~ culture of sports

management and

3 and physical
evaluation ~

activity

Fig 1. Consequences of quality improvement in physical education lessons

DISCUSSION AND CONCLUSION

The present study set out to examine and unpack the outcomes of quality enhancement initiatives in lower
secondary physical education (PE). The findings indicate that these outcomes converge into five
superordinate domains: 1) Student health and well-being 2) Social and intra-personal skill development 3)
Instructional quality and learning environment 4) Expansion of a sport and physical activity culture 5)
Continuous management and evaluation. Quality enhancement in PE, therefore, is not a uni-dimensional
improvement but rather the concurrent alignment of five mutually reinforcing facets: Health and well-
being; Social personal competencies; Pedagogical quality and learning milieu; Sport culture; Ongoing
management-and-assessment loops. Because students, teachers, parents, and the wider school system
constitute an open and inter locking ecology, any advancement in a single facet that disregards the
remaining four is unlikely to endure; isolated gains rapidly erode once the supporting sub systems fail to
respond. Consequently, policy packages and intervention programmes must be designed as integrated
bundles that explicitly secure the synergy among these five domains; otherwise, piecemeal improvements
will prove ephemeral.
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Figure 1. Framework for the quality of physical education lessons
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EXTENDED ABSTRACT

INTRODUCTION

The sports industry is continuously evolving and has become a vital sector of the economy (Mohammadi
et al., 2024). It not only contributes to the production of sports goods and services but also significantly
impacts national economic growth (Kalashi et al., 2019). Therefore, attention to the economic aspects of
sports and the use of modern knowledge and technologies to develop this sector is crucial (Jin et al., 2024).
A major portion of the sports industry's revenue is derived from fans, and digital marketing particularly
through social media platforms like Instagram and YouTube—offers an effective and profitable means to
promote sports products and services. These platforms allow brands to implement and evaluate marketing
strategies while engaging directly with their audiences (Kim et al., 2023). Social media represents the fastest
and most direct communication channel, and athletes active on these platforms can strengthen marketing
messages due to their credibility and popularity within specific communities (Zahrabi et al., 2020).
Furthermore, millions of sports enthusiasts follow daily activities, emotions, and consumer behaviors,
making digital marketing a unique opportunity to reach a vast fan base (Stegmann et al., 2023). Reports
indicate that fans actively share opinions during live events or track fantasy sports performance,
highlighting the unpredictable nature of sporting events, high fan engagement, and large audience sizes
factors that make the industry ideal for digital marketing. The rapid growth of these interactions, particularly
after the advent of the internet, demonstrates fans’ active participation in communities and groups, sharing
experiences and perspectives widely and immediately (Kim et al., 2023). Modern technological
advancements pose challenges but also create opportunities for organizations. Ecommerce and digital tools
enable consumers to search for and purchase goods online, while product design and advertising play
crucial roles in building trust. Information technology has transformed markets, and virtual marketplaces
differ from physical ones, requiring an in-depth understanding of consumer behavior and competitive
strategies. In the sports industry, strong branding can differentiate organizations and add value for
customers (Stegmann et al., 2023). Brands act as strategic assets, shaping product value in consumers’
minds and reinforcing organizational positioning through trust, loyalty, and innovation. A strong brand
provides a sustainable competitive advantage, exclusive product ownership, and opportunities for global
expansion (Stegmann, 2023). Research in sports digital marketing highlights key factors for effectiveness.
Ajirloo and Mohammadkhani (2023) proposed a B2B digital marketing implementation model emphasizing
Al-driven customer relationship management and the importance of analytical, collaborative, and
operational factors (Ajirloo & Mohammadiani, 2023). Rezaian et al. (2023) found that brand love and team
identity strongly influence fan loyalty. Esmaeili Nejad et al. (2023) introduced innovative, sustainable
marketing strategies focused on customers and market research. Lee & Chao (2024) showed that digital
transformation significantly improves high-quality development, market positioning, and corporate
innovation. Qi et al. (2024) highlighted that data-driven systems can enhance athlete performance but must
be responsibly integrated with organizational goals to avoid undermining human expertise. Romic (2024)
demonstrated that Al integration allows companies to analyze vast data, identify market patterns, and
optimize decision-making processes, emphasizing that effective communication is critical for constructive
engagement (Hosseini et al., 2017). Digital marketing in sports facilitates direct fan engagement through
content creation, live interactions, targeted advertising, and Al-driven personalized strategies, enhancing
satisfaction and loyalty. However, despite growing research, literature often owverlooks integrated
mechanisms of digital marketing communications in sports, particularly the use of innovative technologies
for two-way engagement and global brand development. Therefore, this study addresses the research
guestion: How can digital marketing communications in the sports industry leverage modern technologies
to develop brands and attract, engage, and retain fans?

METHODOLOGY

The present study is qualitative in nature, employing a thematic analysis strategy with an inductive and
exploratory approach. Data were collected through semi-structured interviews, each lasting between 25 and
45 minutes. Some interviews were conducted in person, while others were conducted remotely, allowing
for broader participation from the target population. The study population consisted of sports experts
specializing in sports marketing, including university professors, researchers, and professionals active in
the sports industry. The sample was selected using purposive sampling to ensure the inclusion of individuals
with the most relevant knowledge and experience in digital marketing within the sports sector. Sample size
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was determined based on data saturation (13 participants), meaning interviews continued until no
significant new information was obtained. Ultimately, the sample included experts with diverse
perspectives and experiences, providing rich and varied data. To examine digital marketing
communications in the sports industry and identify innovative strategies for brand development and fan
engagement, a set of key questions was developed. These included how digital marketing contributes to the
development of sports brand identity, strategies for attracting and retaining fans on social media, the role
of digital content in fan engagement, the use of emerging technologies such as augmented reality and
artificial intelligence, methods for evaluating digital campaigns, and the role of digital public relations in
brand expansion and fan acquisition. To enhance internal validity, participant feedback was incorporated
at all stages. After each interview, preliminary findings were shared with participants to clarify any
discrepancies or ambiguities. Additionally, data were collected from multiple sources and reviewed by a
research assistant. A specialist familiar with both the methodology and the research topic participated to
identify and address potential biases. Transcript validity was further assessed by expert review, and coding
reliability was evaluated using coding methods and consensus among coders. The results demonstrated that
extracted codes were independent and their interconnections confirmed. The final coding process achieved
sufficient reliability, with intra-rater agreement estimated at 85%. These measures ensure that the data
analysis was accurate and the findings scientifically robust. Following the thematic analysis approach, the
study proceeded through six key stages. In the first stage, familiarization with the data, all interviews were
carefully transcribed and reviewed to ensure accuracy and completeness. In the second stage, initial coding,
the researcher repeatedly examined the texts to identify and code relevant semantic units. The third stage,
searching for themes, involved grouping similar codes to develop preliminary themes. In the fourth stage,
reviewing themes, these preliminary themes were refined to ensure their independence, clarity, and
relevance to the research questions. In the fifth stage, defining and naming themes, extracted codes and
themes were examined collaboratively with experts and through coder consensus to confirm validity and
reliability. Finally, in the sixth stage, producing the final report, the finalized themes were refined and
organized to form an analytical framework capable of systematically explaining digital marketing
communications in the sports industry and innovative strategies for brand development and fan
engagement.

RESULTS

First, the demographic findings of the participants in the study are presented (Table 1).

Table 1. Demographic information of the research participants

Job Title / Organizational Position Academic Degree Gender Education Level

Academic Staff Member Sports Management Male PhD

Researcher and Author Sports Management Male PhD
Academic Staff Member Sports Management Male PhD
Academic Staff Member Sports Management Female PhD
Academic Staff Member Sports Management Male PhD

Researcher and Author Sports Management Male PhD

Researcher and Author Sports Management Male PhD
Academic Staff Member Sports Management Male PhD

Researcher and Author Sports Management Female PhD
Academic Staff Member Sports Management Male PhD
Academic Staff Member Sports Management Male PhD
Academic Staff Member Sports Management Male PhD
Academic Staff Member Sports Management Male PhD

Table 1 the demographic information of the participants in the study shows, in which all participants have
a PhD in the field of sports management. The participants are 13 people, including 9 men and 4 women.
They work in various positions such as university faculty members, researchers, and authors in the field of
sports management. All participants work in research groups related to sports marketing and digital
marketing, which can affect the richness of the data obtained in this study. This diversity in gender and job
positions of the participants can provide diverse and comprehensive perspectives on the research topic.
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Table 2. The results of extracting themes from research interviews

Comprehen Organized Primary Topics
sive Topics Topics y Top
I Highlighting brand strengths for differentiation
Championi = . ;
i o Designing logo, color schemes, and unique visual elements
ng in Designing a e o
i Defining brand mission and values
Sports Hero ldentity R .
B . Creating inspiring messages related to sports lifestyle
randing : i .
Using graphic elements that convey power and excitement
Collaborating with athletes and celebrities to promote the brand
Providing accurate and transparent product/service information
Building Fan  Showcasing customer reviews and brand awards
Trust Ensuring product quality and offering aftersales services
Building emotional connection with audiences through brand
storytelling
Publishing content aligned with fans' interests
Golden . Responding quickly to comments and messages
Playing on . T ; ;
Path of . . Creating entertaining and educational sports videos
Social Media : 4 . o
Fandom Creating and promoting campaign-specific hashtags
Hosting online contests with attractive prizes to boost engagement
Launching virtual communities for fan interaction
- Hosting virtual meetings and discussions with influencers
Building a Fan . . oo X .
Offering membership opportunities in fan groups with special perks
Club . )
Strengthening fan loyalty through personalized messages
Encouraging users to share their experiences with the brand
. Designing an online store with a simple and user-friendly interface
. Online . T ;
Digital . Offering periodic discounts for new and returning customers
: Business LIt .
Victory Plavaround Adding diverse and secure payment options for customers
Y9 Simplifying the purchase process by reducing order steps
Using behavioral data to identify user preferences
Targeted Running advertising campaigns for special occasions and events
Advertising  Leveraging popular advertising platforms to increase visibility
Tactics Personalizing advertising messages based on customer needs
Analyzing campaign results for ad optimization
Predicting user behavior based on collected data
Technologi  Coaching with Eggglsdmg intelligent product recommendations tailored to customer
cal Acrtificial L . .
Innovations _ Intelligence Optlmlgmg ad dlsplays _based on user interests
Analyzing data to identify trends and behavior patterns
Personalizing customer shopping experience with smart algorithms
Creating interactive shopping experiences using AR to showcase
Digital products
Experience  Offering virtual try-ons for sportswear and equipment
with Hosting virtual events and exhibitions to showcase the brand
Augmented  Using VR technology for sports skill training
Reality Enhancing brand-customer connection with interactive and creative
content
Providing educational and scientific articles on sports and health
Publishing sports videos from training, competitions, and behind-the-
Golden Engaging scenes
Content Sports Stories  Designing educational infographics about key sports tips

Using storytelling for better audience engagement
Using inspiring visual content from successful athletes

Continuous
Content Flow

Scheduling regular content posts across various channels
Using scheduling tools for content management
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Ensuring consistent quality and appeal of produced content over time
Aligning content with sports event calendars for greater audience
engagement

Publishing content related to trending and popular topics

Professiona

I Data and
Performanc Digital

e Analytics
Evaluation

Collecting visitor data from websites

Analyzing user behavior during visits and purchases —

Identifying weaknesses and opportunities for improvement in digital
strategies —

Using data for decisionmaking in advertising and content —

Improving user experience based on data analysis results

Measuring the conversion rate from visitors to customers

Examining the quantity and quality of user interactions on social media
Analyzing audience growth trends over time

Measuring the ROI of advertising campaigns

Comparing current results with established goals for strategy
improvement

Releasing official brand news via digital channels

Effectively managing online crises to maintain brand credibility
Responding professionally to user feedback and negative comments
Building a positive brand image with inspiring content

Sharing success stories and inspiration from the sports world
Establishing professional relationships with journalists and media
outlets

Hosting online press conferences to inform about activities

Sending official digital press releases with accurate details

Publishing credible content to boost public trust

Building positive and ongoing relationships with media in the sports
industry

Creating educational videos on sports skills and workouts

Offering key sports tips in short and digestible content formats
Designing and running online courses with interactive content

Creating podcasts related to sports topics

Providing expert articles to increase public knowledge and information
Hosting online workshops to familiarize with new technologies

Sports Success
Indicators

Digital Rapid Digital
Public Communicatio
Relations ns

Collaborating
with Media

Digital
Academy

Programmed
Fan Education

Developing co - . . A .
o Providing interactive training sessions to improve employee skills
Digital Sports - . .
Teams Publishing digital guides for better use of work tools

Designing practical tests to assess employee knowledge and skills

The findings in Table 2 showed that in the field of digital marketing communications in the sports industry,
overarching themes such as “championship in sports branding” and “golden path of fandom” lead to
organized themes such as “hero identity design” and “social media gaming” that strengthen fan trust and
build fan clubs. Also, in the digital win section, concepts such as “online commerce playground” and
“targeted advertising tactics” refer to targeted interactions and the use of new technologies in sports
marketing. In technological innovations, the themes of “coaching with artificial intelligence” and “digital
experience with augmented reality” refer to the enhancement of digital experience and the use of advanced
technologies. In the golden content section, “engaging sports stories” and “continuous content flow”
indicate the importance of producing continuous and impactful content. Also, in professional performance
evaluation, “digital statistics and analytics” and “sports success indicators” refer to the accurate
measurement of brand performance and evaluation of campaign efficiency. Finally, in Digital Public
Relations and Digital Academy, the themes of “Fast Digital Communications” and “Fan Education with
the Program” emphasize continuous engagement with audiences and developing the skills of digital sports
teams.
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Playing on social networks -

Theme 1: .
The Golden Path of Fandom A
Building a fan club
Online trading playeground — Theme 2:
' Digital Board

Targeted advertizing tactics

Coaching with artificial intelligence Theme 3-
N Technological Innovations

Digital experience with augmented reality T _

Faszcinating sports stories —

Theme 4:
' Golden Content
Continuous content flow
Digital statistics and analytics m — - Theme 5:
1 Evaluating Professional
Indicators of sports success e - Performance
Fast digital communications — Theme 6:
' Digital Public Relations
Media engagement
Educating fans with the program — Theme T:
' Digital Academy
MNurturing digital sports teams
Hero identity design - o Theme 8:
I Championship in Sports

Branding

Strengthening fan trust —

Figure 1. Research model (derived from research findings)

DISCUSSION

In today’s world, digital marketing is a crucial part of business strategies across industries, including
sports, where it not only promotes products but also fosters meaningful engagement with fans, enhancing
brand development and loyalty. This study examined the role of digital tools and strategies in strengthening
sports brands and fan engagement, focusing on platforms such as social media, websites, mobile apps, and
emerging technologies like Al and AR, and identified eight key themes. Theme 1, Championship in Sports
Branding, emphasizes building a strong, distinctive brand identity using logos, colors, graphics, and
storytelling, while leveraging collaborations with sports celebrities, customer reviews, and product quality
to foster trust and loyalty, with digital brand positioning and social media enhancing brand image and
supporting individual and social identification, thereby increasing fan participation (Malataheri et al., 2019;
Hassannejad et al., 2022). Theme 2, The Golden Path of Fandom, highlights personalized content, online
fan clubs, contests, and loyalty programs, where continuous engagement and community-building foster
belonging, pride, and long-term fan retention. Theme 3, Digital Victory, focuses on digital commerce and
targeted advertising, using Al-driven personalized messaging and online promotions to improve purchasing
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experiences and brand reach (Lee & Cho, 2020; Mohammadi et al., 2024). Theme 4, Technological
Innovations, emphasizes Al, AR, and VR in creating unique fan experiences, enabling predictive
recommendations, immersive event viewing, and personalized marketing that strengthens brand-fan
relationships (Golmohammadi et al., 2024; Rahmanpour et al., 2022). Theme 5, Golden Content,
underscores producing high-quality, consistent content, including educational materials, infographics, and
videos, with storytelling fostering emotional connections, purchase intent, and brand awareness. Theme 6,
Professional Performance Evaluation, highlights the importance of analytics tools, key performance
indicators such as conversion rates, engagement, and ROI, and skilled personnel in optimizing campaigns
and decision-making (Ghalehnoei et al., 2023). Theme 7, Digital Public Relations, focuses on managing
online communications

Conclusion

The present study demonstrates that digital marketing communications in the sports industry play a
pivotal and increasingly significant role in developing sports brands and engaging fans. The findings
indicate that the strategic use of modern digital approaches including social media, content tailored to fans’
interests and preferences, personalized experiences, and advanced technologies leads to effective
interactions, enhanced satisfaction, and strengthened fan loyalty. These interactions not only improve the
fan experience but also significantly enhance brand development and reinforce the competitive position of
sports clubs and brands. One of the most important findings of this study is that digital marketing
communications go beyond mere content distribution and advertising, encompassing two-way interaction
pathways, unigue fan experiences, and a sense of belonging and active participation among audiences. This
finding suggests that successful sports brands adopt strategies that involve fans in content creation,
experience sharing, and direct engagement with the brand, thereby fostering long-term loyalty and
emotional commitment. The study also emphasizes that leveraging emerging technologies, such as artificial
intelligence, augmented reality, and behavioral data analytics, can serve as powerful tools for predicting
fan behavior, delivering personalized recommendations, and optimizing digital marketing campaigns.
These innovations enable the creation of interactive and engaging digital experiences for audiences and can
significantly enhance the impact of digital marketing on brand development and market share growth. From
a scholarly perspective, the research reveals that despite the widespread attention to the impact of digital
marketing on brand performance, in-depth examination of interactive mechanisms and influence pathways
within the sports industry remains limited. The results of this study, by providing a conceptual framework
based on qualitative data and thematic analysis, clarify how these effects are formed and how they relate to
fan loyalty and brand development, partially filling a gap in the existing literature. Practically, the findings
suggest that to fully leverage the potential of digital marketing, sports brands should not only produce
attractive and functional content but also develop interactive and personalized strategies, utilize digital data
and analytics for informed decision-making, and design innovative and interactive digital experiences for
fans. These measures can foster active fan communities, increase participation, enhance loyalty, and
ultimately support sustainable brand growth. Finally, this study highlights the role of digital marketing
communications in attracting, retaining, and strengthening fan loyalty and in expanding the market of sports
brands, laying the groundwork for future research in digital sports marketing, the design of intelligent
strategies, and the investigation of long-term impacts of digital interactions. Future studies can enhance
depth and generalizability by incorporating longitudinal data, larger samples, and mixed qualitative and
guantitative methods.

Practical Recommendations:

Develop a cohesive and inspiring digital brand identity; strengthen continuous engagement through social
media, fan clubs, and personalized content; leverage Al and AR to provide personalized experiences and
predict fan behavior; and continuously monitor campaign performance using analytics to optimize
strategies and support informed decision-making.

Limitations

Due to the qualitative nature of the study, findings are primarily analytically generalizable, and rapid
technological changes may necessitate future updates. However, the conceptual frameworks provided
remain relevant for strategic guidance and practical application in sports digital marketing.
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Table 2. The results of extracting themes from research interviews
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Abstract

In addition to physical abilities, Capability and personality traits can also be factors
affecting sports performance. In this regard, the present study aimed to present a
model of the effect of spiritual intelligence on sports performance with the
mediating role of emotional intelligence of athletes participating in the 27th
Cultural-Sports Olympiad of the Technical and Vocational University. This
research was of an applied, quantitative and descriptive-survey type. The statistical
population included male students participating in the 27th Cultural-Sports
Olympiad of the Technical and Vocational University in 2023, whose number was
1200 according to the inquiry from the organizing committee, of which 291 were
selected according to the Cochran formula and available. To collect data, the
Emmons' spiritual intelligence (2000), Cherniss's emotional intelligence (1998) and
Charbonneau's sports performance (2001) questionnaires were used. In order to
analyze the data, structural equation modeling and Sobel test were used at a
significance level of 0.05 and in smart PLS 3.1.1 software. The results of the study
showed that spiritual intelligence (p=0.001) and emotional intelligence (p=0.001)
have a positive and significant effect on sports performance and spiritual
intelligence has a positive and significant effect on emotional intelligence
(p=0.001). Also, emotional intelligence plays a mediating role in the effect of
spiritual intelligence on sports performance (p=0.001). Therefore, athletes who
have high intelligence and are more aware of their abilities and skills can have
better sports performance.
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EXTENDED ABSTRACT

INTRODUCTION

Today, in the world of sports, continuous physical training is not considered the only key factor for success
and reaching the peak of performance, a predetermined goal, and it seems that in addition to physical and
tactical abilities and specialized skills, fitness and personality traits are among the factors affecting the
improvement of sports performance (Charest & Grandner, 2022; Hwang et al., 2021). Sports performance,
in its specific meaning, means the physical and mental effort of an individual or a sports team that takes
place in sports competitions with the intention of winning and defeating the opposing individual or team
(Kalén et al., 2021). Since athletes are forced to compete in stressful conditions, as a result of facing such
a potentially stressful situation, the individual becomes emotional in response to those situations and is
placed in stressful situations (Ismail et al., 2020; Nichols & Smith, 2022). A review of past research shows
that numerous studies have been conducted domestically and internationally on the effects of spiritual
intelligence and emotional intelligence on athletic performance, but none of these studies have been
conducted among student athletes, despite the fact that emotional and spiritual conditions vary greatly at
different ages and are of great importance, especially in the adolescent and young adult age groups.
Furthermore, no study has examined the mediating role of spiritual intelligence in the effect of emotional
intelligence on athletic performance. Given the importance of emotional intelligence and spiritual
intelligence variables in athletes' performance, as well as the background and past research in this area, and
on the other hand, given the simultaneous holding of the 27th Cultural and Sports Olympiad of the
Technical and Vocational University with the current study, the researchers decided to conduct this study
with the aim of answering these questions: Does emotional intelligence and spiritual intelligence have a
significant effect on the athletic performance of athletes participating in the 27th Cultural and Sports
Olympiad of the Technical and Vocational University? And can spiritual intelligence play a mediating role
in the effect of emotional intelligence on the sports performance of athletes participating in the Sports
Olympiad? In order to answer these questions, the present study was conducted with the aim of presenting
a model of the effect of emotional intelligence on sports performance with the mediating role of spiritual
intelligence of athletes participating in the 27th Cultural-Sports Olympiad of the Technical and Vocational
University.

METHODOLOGY
This research was of applied purpose, quantitative in terms of data type, and descriptive-survey research

using a standard questionnaire in terms of data collection. The target population in this study was male
students participating in the 27th Cultural-Sports Olympiad of the Technical and VVocational University in
2023, whose number was 1200 according to the inquiry from the organizing committee. The sample size
selected in this study was determined to be 291 according to the number of the statistical population and
using the Cochran formula, and individuals were selected randomly. The criteria for entry into the study
were having a membership card in the 27th Cultural-Sports Olympiad of the Technical and Vocational
University as an athlete, being male, and willingness to participate in the study, and the criterion for exiting
the study was the participants’ unwillingness to complete the research questionnaires. A standard
guestionnaire was used to collect data in this study. The questionnaire in question consists of two parts. The
first part was designed to collect demographic information by the researchers, and the second part consisted
of three standard questionnaires that were used to collect data related to the variables of emotional
intelligence, spiritual intelligence, and sports performance. To collect data related to the variable of spiritual
intelligence, the Emmons Spiritual Intelligence Questionnaire (2000) was used. Farahangpour et al. (2010)
examined and confirmed the validity and reliability of this questionnaire and reported its Cronbach'’s alpha
as 0.85 (Farahangpour et al., 2010). To collect data related to the variable of emotional intelligence, the
Emotional Intelligence Questionnaire of Sherins et al. (1998) was used. The validity and reliability of this
questionnaire were examined and confirmed by Safari Dehnavi and Abedi (2012) and its Cronbach's alpha
was reported as 0.87 (Safari Dehnavi & Abedi, 2012). Charbonneau's Sports Performance Questionnaire
(2001) was also used to collect information related to sports performance. The validity and reliability of
this questionnaire were confirmed in the study of Khodaparast et al. (2010), and its Cronbach's alpha was
reported to be 0.71 (Khodaparast et al., 2020). All questionnaires were answered with a five-option Likert
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scale, and their validity and reliability have also been confirmed in previous research. For greater certainty,
the current study sought the help of sports management experts to review and confirm the face and content
validity of the questionnaires. Cronbach's alpha test was also used to examine the reliability of the research
instrument, and the reliability of the three questionnaires was 0.861, 0.786, and 0.894, respectively,
indicating the high reliability of the research instrument. The data analysis of this study was conducted at
two levels: descriptive and inferential. In the descriptive section, the demographic information of the
participants in the study was examined and in the inferential section, structural equation modeling and
indirect bootstrap effect tests were used to analyze the data. All data analysis was performed in SPSS
version 23 and Smart PLS 3.1.1 software at a significance level of 0.05.

RESULTS

In the present study, the demographic information of the participants including age, educational level, sport
field, and sports experience was examined. The results of the study showed that the age of the participants
in the present study was 21.32 years with a standard deviation of 3.11, the educational level of 114 people
(39.17%) was associate and 177 people (60.82%) was bachelor, the sports field of 152 people (52.23%) of
the participants was team and 139 people (47.76%) was individual, and the sports experience of most of
the participants (149 people) was 5 to 7 years. In the present study, structural equation modeling was used
to analyze the data. For this purpose, first, the fit indices of the first-order reflective and second-order
constructivist measurement models were used to examine the fit of the research model. To examine the fit
of the first-order reflective measurement models, composite reliability indices, Cronbach's alpha, factor
loadings, convergent validity, and the Fornell-Larker index (divergent validity) were used and to examine
the fit of the second-order constructivist fit, the variance increase rate index was used, and all indices
indicated a good fit of the research model. Based on the results, considering that the t-statistic value of all
paths is greater than 1.96 and their significance is less than 0.05, it can be stated that the research model is
appropriate and all paths are confirmed. Also, considering the results of this table, it can be stated that
spiritual intelligence (p=0.001; t=3.057) and emotional intelligence (p=0.001; t=6.898) have a positive and
significant effect on sports performance. The results of the study also showed that emotional intelligence
has a positive and significant effect on spiritual intelligence (p=0.001; t=24.187). In order to investigate the
mediating role of spiritual intelligence in the effect of emotional intelligence on the athletic performance of
athletes participating in the 27th Cultural-Sports Olympiad of the Technical and VVocational University, the
bootstrap test and the results of examining indirect paths in the SmartPLS software were used. According
to its results at a 95% confidence level, given that the t-statistic of the bootstrap test is greater than 1.96
(3.092) and its significance is less than 0.05 (p=0.002), it can be stated that spiritual intelligence can play a
mediating role in the effect of emotional intelligence on the athletic performance of athletes participating
in the 27th Cultural-Sports Olympiad of the Technical and Vocational University. Since in addition to the
significant effect of the predictor variable (emotional intelligence) through the mediator variable (spiritual
intelligence) on the criterion variable (athletic performance), the direct effect of the predictor variable
(emotional intelligence) on the criterion variable (athletic performance) is also significant. (p=0.001),
therefore, the mediating role of spiritual intelligence is partial.

DISCUSSION AND CONCLUSION

In general, most strong athletes need emotional intelligence training, and this need does not stem from
psychological problems, but they should learn these skills for a better connection between the body and the
mind and for better and more effective performance. However, combining physical skills and emotional
ability in sports can be effective and useful in pushing people towards achieving their goals. Recognizing
and understanding the relationship between the psychological characteristics and emotional intelligence of
athletes can not only help sports coaches in selecting players and assigning different responsibilities and
understanding their behavior and how to deal with them, but can also help in observing sports ethics. In
other words, it can prevent the occurrence of unsportsmanlike behaviors in order to win the competition,
and actions that cause harm to others. Based on the results of the research, it can be concluded that male
athletes who have high intelligence and are more aware of their abilities and skills can have better sports
performance. Therefore, it is suggested that in order to improve the sports performance of male athletes,
special attention should be paid to the field of general thinking and the belief dimension, self-awareness
and love and interest, addressing moral values, and the ability to cope with and interact with problems
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among athletes. It is also suggested that coaches and relevant officials pay more attention to important
points such as self-motivation, self-control, self-awareness, empathy, and social skills of athletes in order
to improve the sports performance of male athletes and take steps to strengthen them. Also, by giving more
freedom of action, they should cause more creativity in male athletes and ultimately improve their
performance. It is worth noting that the present study, like most other studies, also had limitations, which
in this regard can be attributed to the lack of cooperation of some athletes in participating in the research
and answering the questionnaires. Also, this research was conducted during the 27th Cultural-Sports
Olympiad of the Technical and Vocational University and among male athletes of this Olympiad. In
generalizing the results of this research to other events and statistical populations, one should act with
caution. In order to reduce this limitation, it is suggested that future researchers conduct a similar study
among female athletes in different sports events. It is also suggested that future research examine the role
of other factors affecting sports performance, such as motivation.
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Figure 1. Model with factor loading coefficients
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Figure 2. Model with t-values
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Figure 3. Model with significant p-value and path coefficient values
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